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To

The Members,

Sena Insurance PLC

The Board of Directors of Sena Insurance PLC is pleased to

welcome you to the 13th Annual General Meen o he

Company and place before you the Directors’ Report along

with the Audited Financial Statements and the Auditors’

Report for the year ended 31st December 2025 for your kind

perusal and approval.

This repor, meculously prepared by he Board o

Direcors, adheres o he spulaons oulined in Secon

184 of the Companies Act 1994 (Act No. XVIII of 1994),

the Corporate Governance Code-2018 issued by BSEC, and

oher pernen reulaons se orh by reulaory bodies.

In alignment with these guidelines, we have provided

comprehensive disclosures and elucidaons on relevan

maers, ensurin adherence o compliance, ransparency,

and he promoon o ood corporae overnance pracces.

Furthermore, the report encapsulates detailed insights

ino he Company’s perormance, operaonal endeavors,

and noable accomplishmens hrouhou he scal year

concluding on 31 December 2025.

Industry Outlook and Possible Future Development

World Economic Outlook

Accordin o he Sima Research Publicaon (no.5/2025) on

world insurance by he Swiss Re Insue, slowin economic

rowh and heihened eopolical uncerainy are

dampening the outlook for the primary insurance industry.

We forecast global real GDP growth of 2.5% in 2026 and

2.6% in 2027, wih US ouperormance relave o oher

advanced economies narrowing as the labour market cools

and policy uncertainty lingers. Against this growth backdrop,

we esmae ha lobal insurance premium (non-lie + lie)

growth will slow to an average of 2.3% in real terms in 2026

and 2027, just below the 2.5% compound annual growth

rae o he las ve years. Beyond 2027, we see rowh

stabilising at 2.3%, supported by structural drivers like rising

naural caasrophe exposures and escalan liabiliy coss

in non-life.

We forecast that global non-life premiums will increase by

1.7% in real terms next year and by around 2.5% in 2027.

Sron invesmen yields will help couner moderaon

in earnings. Global life premium growth, meanwhile,

will averae an esmaed 2.3% over he nex wo years

as demand normalises at above pre-pandemic levels.

Structurally higher long-dated bond yields will provide a

ailwind or proabiliy.

Banladesh Economic Oulook in Non-Lie Secor

Geographically Bangladesh is located in the South Asia

where insurance sector is emerging due to the modest

GDP rowh rae and hih densiy o populaon in he

’SAARC’ region. In the last decade, the insurance sector

of the South Asian market has been rapidly emerging,

parcularly in Sri Lanka and in India. There is a sinican

insurance peneraon rae i.e. 4.00% in India despie

the fact that the Indian growth has been occasioned by

agriculture and health insurance. However, their highest

premium eneran premium porolio is auomobile

insurance. They would be determining premium based on

pricing components that includes risk premium, expenses,

pro and commission. In comparison wih Sri Lankan

market, Bangladesh insurance has a lot of scopes to expand.

The market premium in Sri Lanka is higher than that of

Banladesh houh Sri Lankan populaon is abou one-hird

o Banladesh. The peneraon rao in Sri Lanka is 1.20%,

while he peneraon rao in Banladesh is currenly only

0.50 percent, which is very low by global standards.

Lack o awareness abou insurance is ofen saed as he

reason behind he meare peneraon rao, bu here are

many other addressable issues in the sector. Bangladesh’s

non-life insurance sector showsmoderate growth with 2024

premiums rising 2.46% to Tk 4,339 crore, driven by industrial

demand despite marine and industrial slowdowns. The

2026 oulook expecs connued rowh, suppored by

urbanizaon and economic resilience, alhouh indusry

concenraon is hih and peneraon remains low.

In spite of the stable growth rate (around 4%) of Bangladesh

insurance industry in the last few years, the expansion of the

insurance business, parcularly in he non-lie secor, has

experienced a downward trend in the year 2025 because of

poor invesmen and slowdown o economic acvies led

by he polical unres.
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in some reions has provided addional suppor, benen

insurers through improved investment returns, product

pricin, ALM and capial posions.

Financial marke disrupons and persisen economic

uncerainycouldposechallenes, sraininassevaluaons,

reducin invesmen income and complican liabiliy

manaemen, especially or lon-erm producs aeced

by volale inaon expecaons and bond yields. Despie

hese risks, insurers’ are enerally well-diversied. Hih-

qualiy invesmen porolios help o miae concenraon

risks, enhance liquidiy and saeuard solvency.

The Bangladeshi economy remained resilient against the

lobal backdrop o unceraines relaed o eo-polical

ensions, eo-economic ramenaon, and polarizaon

o rade, red sea roue issues and volale lobal nancial

markets.

Geoeconomic ramenaon poenally impacs insurers

hrouh key ransmission channels, includin nancial

marke volaliy, inaonary pressures and supply chain

disrupons. These acors could adversely impac asse

valuaons, solvency posions, and claims inaon,

parcularly wihin non-lie insurance lines.

These disrupons have he poenal o spill over ino

macroeconomic and nancial risks, includin heihened

credi, marke and liquidiy risks, as well as increased

inaon and reaer exposure o FX volaliy. For insurers,

such risks may require a sraeic reallocaon o asse and

liabiliy porolios o address emerin vulnerabilies.

The non-life insurance industry has recently undergone

radical changes in the regulatory and technological

landscape. Amidst the changing macro and micro economic

environment, the regulator announced various regulatory

reforms that aim to protect the interests of the policyholders

while encourain innovaon, compeon, and susainable

rowh in he insurance indusry, urher rearmin he

vision towards insurance for all.

Semen-wise or produc-wise perormance

A General Review o he Perormance o he Oranizaon

as a Whole and its Divisions Throughout the Year and

Major Improvements from last years

Gross Premium Income

In the period from 03 September 2013 to 31 December

2025, the Company have earned a gross premium income of

Tk. 734,81,81,945 (including public sector business). Since

our incorporaon in he insurance indusry o Banladesh,

we had been very careful to select business partners, what

has given us a slow but steady build up.

Year
Gross premium

(in Million Taka)
Growth ( % )

2025 1502.57 47.47%

2024 1,018.88 1.93%

2023 999.55 24.85%

2022 800.57 2.61%

2021 780.23 34.40%

Business Semen-wise Gross Premium Income

(in Million Taka):

Business Segments 2025 2024
Growth

(%)

Fire Insurance 590.96 348.23 69.70%

Marine Insurance 190.63 163.52 16.58%

Motor Insurance 19.63 16.03 22.39%

Miscellaneous

Insurance
701.35 491.09 42.81%

Sereaon o Ne Premium:

Business

Segments

2025 2024

Growth

( % )
Amount

(in Million

Taka)

Business

Mix

of Net

Premium

(%)

Amount

(in

Million

Taka)

% of

Total

Net

Premium

Fire Insurance 159.20 31.48% 158.15 42.67 % 0.66%

Marine

Insurance
148.41 29.35% 132.14 35.65 % 12.31%

Motor

Insurance
18.93 3.74% 15.40 4.16 % 22.92%

Miscellaneous

Insurance
179.12 35.42% 64.94 17.52 % 175.82%

Total 505.66 100.00% 370.63 100% 36.43%

Claims

We are very promp and sincere in respec o selemen

o claims. We have been providin sasacory cusomer

services and connuously ryin o improve i urher.

Durin he period o reporn, he Company has seled

the claim of Tk. 165,248,750, while Tk. 504,369,241 is

already provisioned or selemen o inmaed claims a

the earliest.
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other hand gross premium income has been increased

by 47.47%. Afer providin or aency commission,

manaemen expenses and depreciaon, he ne pro

before tax & WPPF stood at Tk. 251,020,667 in 2025,

compared o pro o Tk. 217,048,996 in he previous year.

The ollowin able shows he conribuons o dieren

business semens in he underwrin pro (loss):

Business

Segments

Conribuon o Underwrin Pro %

2025 2024 2023 2022 2021

Fire Insurance 2.56% 11.60% 4.58% 16.58% 14.37%

Marine

Insurance
23.84% 71.49% 89.29% 55.77% 49.80%

Motor Insurance 10.76% 7.18% 11.52% 17.66% 19.94%

Miscellaneous

Insurance
62.84% 9.73% -5.40% 10.00% 15.90%

Total 100.00% 100.00% 100.00% 100.00% 100.00%

Gross promarin:

Gross promarin are as ollows:

Parculars 2025 2024 2023 2022 2021

Fire 2.84 11.99 4.12 13.64 11.64

Marine Cargo 26.42 73.87 80.23 45.89 40.33

Motor 11.92 7.42 10.35 14.53 16.14

Miscellaneous 69.65 10.06 -4.85 8.23 12.88

Gross ProMarin and Ne ProMarin

In 2025 he Gross Pro Marin is 7.38% and he Ne Pro

Margin is 13.75%.

Treay and Re-insurance Ulizaon and Risk Reenon

Rao

Presently the Company has yearly Re-insurance Surplus

Treaty Agreement 50%with state owned only local reinsurer

Sadharan Bima Corporaon (SBC) and he res 50% wih

overseas reinsure(s) through reinsurer’s Broker those are

Pruden Insurance Brokers Pv. Ld. (India) & Proecon

Re Reinsurance Brokers Pvt. Ltd. (Bahrain). The lead

re-insurance of the treaty is Petro Vietnam Insurance.

Besides, we deal wih he Faculave Reinsurance Coverae

whenever exceed over treaty limit to Sadharan Bima

Corporaon (Banladesh) as well as overseas reinsurer(s)

such as AXA XL (UK), XL Catlin (UK), Elesco (UK), Arch

Insurance (UK), ATRIUM (UK), Amlin (UK), Apollo (UK),

Beazley (UK), Everes (UK), IQUW (UK), Lancashire (UK),

Royal & Sun (UK), Liberty (USA), Zurich (Switzerland),

SIRIUS (Switzerland), HDI Global Specialty (Germany), MS

First Capital (Singapore), MISR (Egypt), Trust Insurance

Management (Bahrain), Kuwait Reinsurance (Kuwait),

Samsung Reinsurance (Singapore), STARR (Singapore),

Oman Insurance (Oman), GIC (India), New India (India),

Waica Re (Africa), CICA Re (Togo), Al Ahleia (Kuwait),

BMIIC (America) KLPP (Cyprus), Klapton Re (Zambia), Best

Re (Malaysia), Saudi Re (Saudi Arabia) & Mandarin Re

(Malaysia). Faculave reinsurance arrane is done or each

and every risk through world renowned Broker(s) Tysers

Insurance Brokers Ltd., K.M. Dastur & Company Private Ltd.,

Pruden Insurance Brokers Pv. Ld., Proecon Re & Monoj

Re and others Broker against all classes of General Insurance

Business.

You may be aware ha usually hih-risk reenon level

sinals inadequae reinsurance proecon while low risk

reenon level hampers proabiliy.

Semen-wise Risk Reenon Raos o he Company or

the last few years are shown in the table below:

Parculars

Year-wise Risk Reenon Rao %

2025 2024 2023 2022 2021

Fire Insurance 26.94% 45.42% 60.26% 51.46% 53.07%

Marine

Insurance
77.85% 80.81% 77.94% 84.79% 83.16%

Motor

Insurance
96.43% 96.04% 95.88% 94.23% 97.20%

Miscellaneous

Insurance
25.54% 13.22 23.79% 18.26% 11.46%

Total 33.65% 36.38% 42.11% 43.03% 35.43%

Underwrin Perormance/Qualiy Underwrin

Highlights

A Sena Insurance PLC, underwrin remains a he core

o our success, drivin reliable and dynamic risks soluons

across a diverse porolio o non-lie insurance producs. By

combinin prudence and innovaon, we connue o deliver

value while ensuring risks are evaluated accurately and

policies are designed to meet evolving customer needs.
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premium relaed inormaon on he web panel. The MFI

keeps a copy of the money receipt with itself and gives one

to the farmer.

In this way, Sena Insurance PLC provides microinsurance

services to farmers in a very simple and customer-friendly

way.

Sena Insurance PLC is trying to reach the microinsurance

services toasmanypeopleaspossibleandhelping to reshape

the present and future of Bangladesh. Sena Insurance PLC is

providing microinsurance service with minimum premium

and emphasizinmore on claim selemen.

Microinsurance for Fire Risk Management (MFRM)

Every year, numerous slums in Bangladesh are devastated

by res, causin severe nancial losses or he residens. To

miae his risk, Sena Insurance PLC, in collaboraon wih

UNDP, have launched a dedicated insurance project for slum

dwellers. This iniave aims o provide a nancial saey ne

and ensures he resilience o vulnerable urban communies

aains re-relaed disasers. Wih a vision o empower

underprivileed communies, Sena Insurance PLC has

launched a specialized iniave or slum dwellers, sarn

a pilo projec wih ve slums in he inial sae o Dhaka

Norh Ciy, named- Sa Tola Bos, Korail Bos, Bashaneck

Bos, Bauniabad Bos, and Mirpur Ceramics Bos. These

densely populaed selemens are hihly vulnerable o re

due o conesed housin, unsae elecrical connecons,

ammable consrucon maerials, and limied emerency

access.

The plan emphasizes a risk reducon and preparedness-

based approach. Inial acvies include comprehensive re

risk assessmens o ideny hazard zones which are unsae

elecrical sysems, cookin pracces, and access consrains.

Based on he ndins, communiy-levelmiaonmeasures

such as improvin elecrical saey, promon sae cookin

mehods, crean rebreaks, and ensurin clear evacuaon

pathwayswill be introduced. Sena Insurance PLCwill provide

echnical experse and risk advisory suppor alined wih

insurance-based risk management principles.

To srenhen he nancial saey ne o vulnerable

urban communies, he projec will exend re insurance

coverae o a minimum o 850 households across ve

desinaed selemens. To ensure equiable disribuon o

risk proecon, a leas 120 households in each selemen

will be secured under the UNDP-developed insurance

ramework, acilian rapid economic recovery ollowin

re disasers.

Post-disaster recovery measures include rapid damage

assessmen, suppor or aeced households, and linkae

wih micro-insurance and risk ranser soluons aciliaed

by Sena Insurance PLC. Overall, the MFRM Project seeks to

creae a susainable, communiy-led re risk manaemen

model that protects lives, assets, and livelihoods in Dhaka’s

mos vulnerable slum communies.

Micro insurance projecons or 2025

Our vision includes sinican rowh in policyholders’

acquision over 0.50 million, premium conribuons

around 530 million, and opmized claims raos, urher

srenhenin our role in promon nancial inclusion

through inclusive insurance products.

Type of Insurance Policy
Policy holder
Acquision

Premium
Conribuons

Livestock Insurance 2,539 25,55,866

Crop Insurance 5,53,313 9,82,00,586

Bancassurance

Bancassurance is a combinaon o bankin and insurance

or insurance services. It has emerged as a very powerful

business strategy all over the world. Many countries are

reapin he benes o his sraey. For example, 40 percen

of Malaysia’s total insurance business is bancassurance.

According to recent data, in Bangladesh, insurance

premiums are only 0.40 percent of GDP every year. This

shows how much scope there is for insurance products to

penetrate our economy.

One of the main obstacles to the development of the

country’s insurance sector is the crisis of trust, along with

cusomer inorance, lon delays in claim selemen,

and irreularies by represenaves. Bancassurance has

emered as a new ray o hope in his siuaon. Banks

are a place of trust for the people of our country, so it is

possible to reach more customers, increase awareness and

build trust by using the bank network. By joining banks,

customers will get a more credible channel, where the

erms and condions o he policy are clearly explained

and the claim process is faster. If insurance is sold through

banks, he hue cusomer base o he nancial secor will

creae new possibilies in his secor.

In December 2023, Bangladesh Bank published guidelines

or he inroducon o bancassurance, hrouh which

customers can easily take out insurance policies through

bank branches. The main objecve o he uideline is o

increase nancial inclusion by combinin he bankin

and insurance secors, ensure consumer proecon, and
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The Members o Bancassurance Commiee o SIPLC are:

Name
Posion in he

Commiee

Bri Gen Md Shaque Shamim,

psc (Retd), CII (Cert) ABIA

Managing Director & CEO

Chairman

Col Md Abue Masud, PBGM (Retd)

Chie Invesmen Ocer & Head o

Corporae Aairs

Member

Mr Maloy Kumar Saha

Chie Financial Ocer
Member

Mr MM Sajedul Islam, FCS

Company Secretary
Member

Ms Lasmin Akter

Head of Internal Audit &

Compliance

Member

Posionin or Lon-Term Success

Sena Insurance PLC remains proacve in adapn o a

rapidly evolving insurance landscape. Our strategic focus

includes:

(1) Technoloy-driven Underwrin: Enhancing

process eciency, reducin errors, and elevan

cusomer sasacon hrouh auomaon and diial

ransormaon.

(2) Inclusive Insurance: Expanding underserved segments

with tailored products like Micro insurance to promote

nancial resilience.

(3) Skill Development: Srenhenin underwrin

experse hrouh advanced ools and areed rainin

programs.

Vision for the Future

As we look ahead, Sena Insurance PLC is commied o

solidiyin is posion as an emerin leader in underwrin

innovaon. We will connue o:

Rene processes o mee chaninmarke demands.

Foster long-term partnerships with policyholders,

MFls, and technology providers.

Balance rowh wih proabiliy

Crean susainable value or sakeholders.

Wih disciplined underwrin pracces, orward-hinkin

strategies, and technological advancements, Sena Insurance

PLC is well-posioned o naviae challenes and capialize

on opporunies in 2025 and beyond.

Innovaon and Services

Indusry Firs and Company Firs Iniaves

To increase he counry’s insurance peneraon, Sena

Insurance PLC is working with IDRA to innovate new

products that will further connect the general public with

insurance.

In our commimen o innovaon and dierenaon

aimed at enhancing awareness and engagement, the

eam underook mulple Indusry Firs and Company

Firs iniaves. Sena Insurance is known or is innovaon

and services. The market for Insurance in Bangladesh is

hihly compeve, which movaes he marke leaders o

think and innovate new products and services. SIPLC has

been consanly innovan and crean exceponal and

auhenc packaes or is cliens. Besides he radional

insurance porolio, SIPLC inroduced he ollowin personal

line of products in last year and some of these are in the

pipeline:

Crop insurance on area yield concept for crops like

potato, maize, boro rice, etc

Pet Insurance

Cellular phone proecon insurance

Micro-insurance for online purchases

Extended warranty insurance for electrical devices.

Sena Insurance PLC has launched a specialized iniave

or slum dwellers, sarn a pilo projecwih ve slums

in he inial sae o Dhaka Norh Ciy, named- Sa Tola

Bos, Korail Bos, Bashaneck Bos, Bauniabad Bos,

and Mirpur Ceramics Bos.

The ollowin able shows he semen-wise underwrin

performance of the Company in the last few years.

Business
Segments

Year-wise Underwrin perormance million

2025 2024 2023 2022 2021

Fire Insurance 2.84 11.99 4.12 13.64 11.64

Marine
Insurance

26.42 73.87 80.23 45.89 40.33

Motor
Insurance

11.92 7.42 10.35 14.53 16.14

Miscellaneous
Insurance

69.65 10.06 (4.85) 8.23 12.88
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Variance Between Quarterly Financial Performance and

Annual Financial Statements

The saemen o quarerly and annual nancial saemens

are iven separaely. There was no sinican dierence in

nancial perormance durin he year 2025. The nancial

performances of the Company for the last two years are

also iven below and he Company’s quarerly perormance

assessment is shown on page 119.

Financial performance analysis:
BDT in Crore

Parculars 2025 2024
Growth

(%)

Gross premium 150.26 101.89 47.47

Net premium 50.57 37.06 36.45

Underwrin pro 11.08 10.33 7.26

Investment & other income 16.15 13.54 19.28

Ne pro beore ax 23.91 20.67 15.67

Ne pro afer ax 20.66 17.17 20.33

Paid-up capital 40 40.00 0.00

Shareholders' equiy 114.33 100.64 13.60

Total assets 203.68 184.27 7.74

Total liability 89.35 88.41 1.05

No. of Shares 4.00 4.00 0.00

Earnings per share 5.17 4.29 20.51

NOCFPS 5.00 7.23 -30.84

Descripon o he Perormance o he Various Acvies/

ProducS/ ServiceS/ SemenS o he Eny and is

Group Enes Durin he Period Under Review

Product Wise Performance

BDT in Million

Parculars Fire
Marine
Cargo

Marine
Hull

Motor
Miscel-
laneous

2025 2024

Gross

premium
590.96 169.93 20.69 19.63 701.36 1502.57 1,018.88

Net premium 159.20 138.95 9.45 18.93 179.12 505.65 370.64

Underwrin

pro
2.83 18.67 7.76 11.92 69.65 110.83 103.33

There is no roup eny o SIPLC.

Sinican Deviaons rom he Las Year’s Operan

Results of the Company.

Deviaon in Earnins per Share (EPS), Ne Operan Cash

Flow Per Share (NOCFPS) and Net Asset Value Per Share

(NAV) have increased for the year 2025 from the last year

due o he posive rowh o underwrin income &

interest income of FDR.

There were no sinican deviaons rom he las year’s

operan resuls o he Company..

Key Operan and Financial Daa/Key Perormance

Indicators (KPIs) of Preceding Five Years

The key operan and nancial daa o las precedin 5

(ve) years have been disclosed on pae no. 109 o his

annual report.

Disclosure on Preparaon and Presenaon o Financial

Statements

Saemens Reardin he Presenaon o Financial

Statements, Including the Balance Sheet and Others of the

Company/ Corporae and Financial Reporn Framework

The Directors of SIPLC, in conformance with the BSEC

Nocaon No. SEC/CMRRCD/2006-158/207/Admin/80

daed 3 June 2018, conrm compliance wih he nancial

reporn ramework or he ollowin:

The nancial saemens, prepared by hemanaemen

o SIPLC make a air presenaon o is acvies,

operaonal deails and resuls, cash ow inormaon

and chanes in equiy srucure;

Proper books and accounts of the Company have been

maintained;

Appropriae accounnpolicies, includin Inernaonal

Accounn Sandards (IAS)/Inernaonal Financial

Reporn Sandards (IFRS)/ as applicable/adoped

in Bangladesh, have been consistently applied in

preparaon o he nancial saemens. Any chane or

deviaon has been adequaely disclosed;

Accounn esmaes are based on reasonable and

prudent judgment;

Internal control processes have been properly designed

and eecvely implemened and moniored;

Minority shareholders have been duly protected as

have eecve means o redress;

No sinican doub exiss upon he Company’s abiliy

o connue as a oin concern;

Comparave analysis o sinican deviaons have

been highlighted and the reasons have been explained

in he secons above.
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driven and service-oriented processes. Building on its

sron oundaon o skilled proessionals and disciplined

insuonal leadership, he company has implemened

a rane o diial innovaons ha ensure aser, more

transparent and customer-centric service delivery.

Key improvemens include headoponodiialonboardin,

auomaed claim processin, AI-based risk evaluaon,

and mobile sel-service plaorms. These advancemens

have reduced processin me, minimized documenaon

burdens, and increased accuracy in customer support and

claims selemen.

By ineranmodern Insurech soluons wih is cusomer-

rs philosophy, Sena Insurance PLC has srenhened

operaonal eciency while improvin rus and sasacon

amon policyholders. As a resul, he company connues o

be recognized as one of the leading insurers in Bangladesh,

consistently delivering reliable service and building long-

erm relaonships wih is cusomers.

Sena Insurance PLC has implemented a range of advanced

Insurech soluons ha have sinicanly improved is

service standards. Key areas of impact include digital

policy issuance, automated claims processing, AI-driven

risk assessment, and 24/7 mobile-based customer service.

Addionally, cusomers can now submi online claim

inmaon and receive suppor wihin an hour, ensurin

faster response and greater convenience.

A major technological milestone this year is the launch of

our Saellie-Based Yield Esmaon Pilo Projec or he Boro

paddy season. Through satellite imagery, remote sensing, and

AI-powered crop analycs, we can now monior crop healh,

esmae yield more accuraely, and assess localized risks

wih reaer precision. This iniave enhances ransparency,

strengthens climate-risk assessment, and supports more

reliable parameric insurance soluons or armers.

Anoher breakhrouh innovaon is he inroducon o

our proprieary Muzzle Idencaon Sysem or Cale

Insurance. This sysem uses AI-based biomeric idencaon

o reconize cale hrouh heir unique muzzle paerns—

similar o nerprins in humans. I eliminaes he risk o

cale misidencaon, prevens raud, speeds up claim

validaon, and ensures accurae vericaon durin policy

issuance and claim assessmen. This makes cale insurance

more secure, ransparen, and ecien or rural armers.

These technologies have enabled faster processing, reduced

manual errors, and ensured consistent service delivery across

all cusomer ouchpoins. Throuh auomaon and daa

analycs, he company now achieves shorer urnaround

mes, hiher accuracy, and improved ransparency in boh

claims and policy manaemen. Cusomers bene rom

real-me updaes, seamless diial ineracons, and quicker

claim selemens.

The results of these upgrades are measurable:

30–50% reducon in processin me

Hiher cusomer sasacon and repea-policy

reenon

Increased oureach hrouh diial plaorms

Srenhened rus and brand repuaon

Online claim inmaon suppor provided wihin one

hour

Improved crop moniorin and yield predicon hrouh

saellie analycs

Fraud prevenon and aser vericaon hrouh AI-

based muzzle idencaon

By embeddin echnoloy ino core operaons, Sena

Insurance PLC has set a new benchmark in service excellence

and posioned isel as a orward-hinkin leader in he

evolving digital insurance landscape.

Sena Insurance PLC has undertaken several strategic digital

ransormaon iniaves aimed a increasin insurance

peneraon and sinicanly elevan cusomer experience.

These iniaves leverae modern echnoloies such as AI,

cloud compun, ERP, bi daa analycs, APIs, and mobile

plaorms o make insurance more accessible, ecien, and

customer-centric.

Key Diial Iniaves

1. ERP-Based Policy Issuance

The implemenaon o an ineraed ERP sysem

ensures streamlined policy issuance and cover note

eneraon, minimizin manual errors and reducin

processin me. This enables as, accurae, and

consisen service delivery naonwide.

2. Proprietary Data Management & Regulatory

Connecviy

A secure technology framework enables automated

daily data transmission to the insurance regulator. This

promoes ransparency, compliance, and real-me

daa ineriy—ulmaely srenhenin cusomer

condence.
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shareholders have von rihs in proporon o he number

o shares. The shareholders are enled o dividend and

paid if declared.

SIPLC protects the interest of minority shareholders by

providin ow o inormaon owards and keep hem

updated through necessary means. The Code of Compliance

ollowed by he Company ensures he aairs o Company

being conducted or the power of directors are being

exercised in a manner that is not prejudicial to any of the

shareholders visa- vis minority shareholders.

Going Concern

The accompanyin nancial saemens have been prepared

on a oin concern basis, which conemplaes he realizaon

o asses and he sasacon o liabilies in he normal

course o business wihou sinican ucuaon in value.

The accompanyin nancial saemens do no include any

adjustments, which indicate that Sena Insurance PLC is

unable o connue as a oin concern.

Green Iniaves

In line wih he ‘Green Iniave’, he Company have eeced

elecronic delivery o Noce o AGM, and Annual Repor

and oher shareholders’ relaed communicaon o hose

Members whose e-mail addresses were registered with the

respecve Deposiory Parcipans (DPs) and downloaded

from the CDBL.

As a par o reen iniave, he Company is connuously

encourain is shareholders via. Communicaons o

reiser heir e-mail address wih heir respecve DP(s).

The Company believes and endorses he ‘Green Iniave’

as i would no only raonalize he use o paper bu also

ensure promp communicaon, avoid loss in ransi and

have reerence value o he communicaon.

Paern o Shareholdin

SIPLC’s shareholdin paern as o 31 December 2025, is

disclosed as per the Corporate Governance Code of BSEC in

Annexure- iii of this directors’ report.

Insider Trading

The members of the Board of SIPLC as well as its sub-

commiees, or is senior manaemen and heir amily

members did not involve in any insider trading and did not

violate the provision with regard to insider trading.

Compliance wih Laws and Reulaons

The Companywas no enaed in any acvies conravenin

he laws and reulaons. All hose responsible or ensurin

compliance in line with the provisions in various laws and

reulaons have dischared heir responsibilies as per

requiremens.

Awards & Reconion

Despite being the youngest company in the country, the

Company is rowin in a posive renddue o is compeency

and nancial discipline. For mainainin consisency, Sena

Insurance PLC (SIPLC) has achieved he presious “IDRA

insurance Excellence Award-2025”, Inernaonal Awards

in 6 mulple caeories in he 5th & 6th Emerging Asia

Insurance Conclave & Awards 2024 & 2025 organized at

Bangkok, Thailand. “13th, 14th & 15th ICMAB Best Corporate

Award-2022, 2023 & 2024” for the best performance of the

oranizaon in 2022, 2023 & 2024” and “9th, 11th & 12th ICSB

Naonal Award or Corporae Governance Excellence, 2021,

2023 & 2024” for its outstanding corporate governance

pracces as well as ransparency and accounabiliy in

overall management, under the General Insurance Category.

SIPLC had also won the “23rd ICAB Naonal Award” or

the best presented annual reports -2022 and “RTV Bima

Awards-2023” as the Best Promising General Insurance

Company.

The awards and accolades have been shown on page no. 46.

Board meens & Aendance

The Directors of SIPLC meet on a regular basis. During the

year 2025, a oal o 6 meens o he board were held. A

deail saemen showin Aendance o he Direcors in he

Board Meens has been shown on pae no. 157.

Direcors’ Remuneraon

Direcors are no eliible or any oher remuneraon

oher han he aendance ee or he Board and is

commiee Meens. Durin he year 2025, a oal amoun

of Tk. 4,64,000/- (including tax & excluding vat) and

5,33,600 (including tax & vat) was paid to the Directors

as Remuneraon/Meen Aendance Fees and ravel

expenses.

Deails o he Direcors’ aendance record are shown in

Annexure-II.

Auditors Report Opinion

We have audied he nancial saemens o Sena Insurance

PLC (the ‘Company’), which comprise the Balance Sheet
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The report of Corporate Social Responsibility has been given

on page no. 353 of this annual report.

Proposed Dividend

The Board o Direcors a he me o considerin he

nancial saemens or he year endin 31 December 2025

have recommended 15% cash dividend [i.e., Tk. 1.50 per

share] rom he disribuable pros o he Company, which

will be placed before the shareholders in the forthcoming

AGM for approval.

Interim dividend

The Members of the Board agreed in principle and declared

that pursuant to the Regulators’ rules, the Board shall not

declare bonus share or stock dividend as interim dividend.

Direcors’ Appoinmen & Re-appoinmen

Direcors’ Reremen and re-elecon/roaon

As per he Arcles o Associaon o Sena Insurance PLC,

except the Independent Directors, all Directors will be

nominaed by Sena Kalyan Sansha (SKS) and he Ex-ocio

of SKS.

As per the Companies Act, any Director appointed by the

Board o ll he casual vacancies since las Annual General

Meen shall rere in he nex Annual General Meen.

Accordinly, he ollowin Direcors shall rere in he

orhcomin Annual General Meen and or bein eliible,

hey are seekin re-elecon o he Board, subjec o he

approval of the shareholders in the next AGM:

Maj Gen Md Sajjad Hossain,

SUP, ndc, awc, psc (represenn SKS)

Air Cdre Md Abu Rayhan,

GUP, BUP, ndc, psc, M Phil (represenn SKS)

Brig Gen Mohammad Khaled Kamal,

BSP, ndc, psc (represenn SKS)

Brig Gen Md Zubayer Hasnat,

SGP, psc, lsc (represenn SKS)

Brig Gen Mohammad Azizur Rouf,

BGBM, psc (represenn SKS)

Bri Gen Mohammad Musazur Rahman

(represenn SKS)

Appoinmen/re-appoinmen o Independen Direcor

As per BSEC’s Corporate Governance Code-2018 and IDRA’s

CG Guideline, the following independent director has

been appointed by the Board as well as consented by the

Commission, which will be conrmed by he shareholders

at the 13th AGM of the Company.

Dr Shakila Yasmin

Direcors’ Resume/Prole and line o experse

The proles o Direcors o he Company have been

presented on page nos. 62 to 72 of the Annual Report.

Appointment of Auditors

Mahel Huq & Co., Charered Accounans, have been

serving the Company as the statutory auditors for the

las wo years (2024 & 2025). The rm will rere a he

conclusion of the 13th AGM and they have expressed their

interest to be re-appointed for the next term.

Accordingly, the Board of Directors considered the EOI of

Mahel Huq & Co., Charered Accounans, an eliible audi

rm or audin he insurance companies as well as lised

companies (panelaudiorso IDRA,BSEC&enlisedaudirm

of BFRC) and recommended for re-appointment of Mahfel

Huq & Co., Charered Accounans, as sauory audiors

o he Company or he year 2026 wih a remuneraon o

Tk. 3,00,000/- (Excluding VAT and TAX), subject to the

approval from the shareholders in the forthcoming AGM.

Appointment of Compliance Auditors

Pursuant to the Corporate Governance Code-2018 of

Banladesh Securies and Exchane Commission (BSEC)

and Corporate Governance Guidelines of Insurance

Development and Regulatory Authority (IDRA), we need

o obain wo cercaes rom a praccin Charered

Accountant or Chartered Secretary other than its statutory

auditors on yearly basis.

Accordingly, the Board of Directors recommended for

appointment ofMNA Associates, Chartered Secretaries Firm

and MS Khan & Co., Chartered Secretaries, CG Compliance

Audiors o obain wo cercaes or CG Code o BSEC and

CGGuidelines o IDRA or he year 2026wih a remuneraon

of Taka 25,000/- each (excluding VAT & TAX), subject to the

approval from the shareholders in the forthcoming AGM.
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Annexure-i

Durin he nancial year under reporn oal six (6) Board Meens were held and he aendance o he

Directors are noted below:

Name of Directors Nominated by
Total

Meens

Meens

Aended

Changes During 2025 with the

date of Board Acceptance

Date of Board Acceptance

Joining Leaving

Maj Gen Md Sajjad Hossain, SUP, ndc, afwc, psc
Chairman

(Nominated by SKS)
3 2 28-Sep-25

Air Cdre Md Abu Rayhan, GUP, BUP, ndc, psc, M Phil
Vice- Chairman

(Nominated by SKS)
2 2 28-Sep-25

Brig Gen Mohammad Khaled Kamal, BSP, ndc, psc
Director

(Nominated by SKS)
2 1 28-Sep-25

Brig Gen Md Zubayer Hasnat, SGP, psc, lsc
Director

(Nominated by SKS)
- - 19-Dec-25

Brig Gen Md Mahbub Hasan, BPM
Director

(Nominated by SKS)
6 6

Bri Gen Mohammad Azizur Rou, BGBM, psc
Director

(Nominated by SKS)
1 1 19-Dec-25

Bri Gen Mohammad Musazur Rahman
Director

(Nominated by SKS)
- - 19-Dec-25

Mr Kazi Ahmad Pervez Independent Director 6 6

Dr Shakila Yasmin Independent Director 3 3 28-Sep-25

Maj Gen Md Habib Ullah, SGP, SPP, ndc, afwc, psc, M phil
Immediate Past Director
(Nominated by SKS)

3 3 28-Sep-25

Cdre Md Shamsul Aziz L, NGP, psc, BN
Immediate Past Director
(Nominated by SKS)

5 5 19-Dec-25

Brig Gen Md Abdur Rahim, BGBM,G+
Immediate Past Director
(Nominated by SKS)

4 4 28-Sep-25

Brig Gen Tanveer Gani Chowdhury, PBGM
Immediate Past Director
(Nominated by SKS)

4 4 17-Apr-25 19-Dec-25

Brig Gen Md Shaheen Iqbal, ndc, afwc, psc
Immediate Past Director
(Nominated by SKS)

5 5 17-Apr-25 19-Dec-25

Brig Gen Salahuddin Ahmed, ndc, afwc, psc, M Phil
Immediate Past Director
(Nominated by SKS)

1 1 17-Apr-25

Bri Gen Md Mahuzur Rahman, PBGMS
Immediate Past Director
(Nominated by SKS)

4 4 28-Sep-25

Dr Ireen Akhter
Immediate Past

Independent Director
2 1 28-Sep-25

Directors’ Meeting &
Attendance
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As on 31st December 2025 Annexure-iii

i. Shareholdin posion o Sponsor/Direcor:

Name No of Share Percent (%)

Sena Kalyan Sangstha (Sponsor) 24,000,000 60.00%

Total 24,000,000 60.00%

ii. Shareholding status of Directors/CEO/CS/CFO/HIAC & their spouses & minor children:

Name of the Directors Nominated by
No. of Share(s)

held
Percent (%)

Maj Gen Md Sajjad Hossain, SUP, ndc, afwc, psc Sena Kalyan Sangstha 0 0.00 %

Air Cdre Md Abu Rayhan, GUP, BUP, ndc, psc, M Phil Sena Kalyan Sangstha 0 0.00 %

Brig Gen Mohammad Khaled Kamal, BSP, ndc, psc Sena Kalyan Sangstha 0 0.00 %

Brig Gen Md Zubayer Hasnat, SGP, psc, lsc Sena Kalyan Sangstha 0 0.00 %

Brig Gen Md Mahbub Hasan, BPM Sena Kalyan Sangstha 0 0.00 %

Brig Gen Mohammad Azizur Rouf, BGBM, psc Sena Kalyan Sangstha 0 0.00 %

Bri Gen Mohammad Musazur Rahman Sena Kalyan Sangstha 0 0.00 %

Mr Kazi Ahmad Pervez Independent Director 0 0.00 %

Dr Shakila Yasmin Independent Director 0 0.00 %

Name o he Execuves Status
No. of

Share(s) held

Percent

(%)

Bri Gen Md Shaque Shamim, psc (Red), MDS, MBA, CII (Cer), ABIA Managing Director & CEO 0 0.00 %

Mr Maloy Kumar Saha Chie Financial Ocer 0 0.00 %

Mr M M Sajedul Islam, FCS Company Secretary 0 0.00 %

Ms Lasmin Akter Head of Internal Audit & Compliance 0 0.00 %

iii. Top ve salaried persons oher han he Direcors, CEO, CS, CFO & HIAC

Name o he Execuves Status
No. of

Share(s) held
Percent (%)

Maj Khondker Helaluzzaman (Retd) Assistant Managing Director 0 0.00 %

Col Md Abue Masud, PBGM (Retd) Assistant Managing Director 0 0.00 %

Commander Ifekhar Hassan, (C), psc, BN (Red) Senior Execuve Vice Presiden 0 0.00 %

Mr Tajul Islam Execuve Vice Presiden 0 0.00 %

Squadron Leader Md Mosaa Zaman (Red) Senior Vice President 0 0.00 %

iv. Shareholders holdin 10 % or more von ineres in he Company

Name of the Shareholders No. of Share(s) held Percent (%)

Sena Kalyan Sangstha 24,000,000 60.00%

Pattern of
Shareholdings
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D. Comparison o such Financial Perormance or Resuls and Financial Posion, as well as Cash Flows wih he Peer

Industry Scenario

The insurance indusry is marked by hih levels o compeon wih 46 non-lie insurance companies operan in he

space. Though few insurance companies were struggling throughout the year, there are good and established players

in he indusry ha have earned ood repuaons and cusomers’ rus.

However, in his secon, we’ll menon comparave nancial perormances and nancial posion, as well as cash

ows wih peer indusry scenario hrouh he unaudied hird quarer (Q3) endin in 2025, wih our oher esablished

general insurance companies, are as follows: BDT in million excep ratos & per share iem

Parculars
Sena

Insurance PLC
(Established in 2013)

Proa
Insurance PLC

(Established in 1986)

Reliance
Insurance PlC

(Established in 1988)

Green Delta
Insurance PLC

(Established in 1985)

Eastland
Insurance PLC

(Established in 1994)

Gross premium 1,125.52 1,890.85 - - 673.76

Net premium 333.80 976.31 - - 258.62

Underwrin pro 102.44 96.96 686.62 738.42 30.46

Investment & other income 117.31 228.41 562.88 486.00 48.54

Ne pro beore ax 196.37 325.37 1249.50 602.28 61.30

Ne pro afer ax 171.10 249.08 836.89 363.72 57.86

Paid-up capital 400.00 788.49 1,051.61 1,001.88 -

Shareholders' equiy 1,110.59 4,450.18 8,057.96 7,010.91 1,782.51

Total assets 2,019.82 6,284.62 15,277.72 16,057.33 3,620.64

Total liability 909.23 1,834.44 7219.77 9046.42 1,838.13

Earnings per share 4.28 3.16 7.96 3.63 0.69

NOCFPS 5.68 (2.62) 8.70 6.25 0.48

NAVPS 27.76 56.44 76.62 69.98 21.25

Source: Companies’ website

Bangladesh Economy

Export:

Like many other third-world countries, Bangladesh

relies heavily on expors o ull he needs o is densely

populaed naon. The counry’s expor earnins

witnessed 2.00 percent decreased in November, 2025

as compared to same period in the previous year,mainly

driven by increased exports of agricultural products,

chemical producs, specialized exle, plasc producs,

woven armens, kniwear and rozen & live sh. On

the other hand, total export earnings increased by 5.86

percent in November, 2025 (USD million 4,036.3) from

the export earnings (USD million 3,812.80) of previous

month October, 2025.

EXPORT & IMPORT OF BANGLADESH 

Export Import
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E. Financial and Economic Scenario of the Country and the Globe

Source: Bangladesh Bank

*Exports and Imports up to Dec’25

Growth rate represents same period of the previous year
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Economic Outlook

Item UoM* FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

GDP at Current Market price BDT Crore 3,971,716 4,490,842 5,002,654 5,552,753 (P)

Annual Per Capita GDP USD 2,687 2,643 2,625 2,671 (P)

Annual Per Capita GNI USD 2,793 2,749 2,738 2,820 (P)

Domesc Savins Rae (% o GDP) Percent 25.22 25.76 23.96 23.25 (P)

Naonal Savins Rae (% o GDP) Percent 29.35 29.95 28.42 29.01 (P)

Agricultural Growth Rate of GDP Percent 3.05 3.37 3.30 1.79 (P)

Services (% of GDP) Percent 51.48 51.05 51.44 51.62 (P)

Total Financing (% of GDP) Percent 4.08 4.10 2.85 3.22

FDI Inow USD Million 2,179.00 1,649.00 1,425.00 1,712.00 318.00

Porolio Invesmen (Ne) USD Million (158.00) (30.00) (343.00) (150.00) (42.00)

Domesc Credi BDT Crore 1,671,748.80 1,926,769.30 (R) 2,115,535.70 2,284,036.80 2,321,166.10

Revenue Collecon (NBR) BDT Crore 301,312.41 331,502.21 382,687.20 370,874.03 9,153.00

Reserve Money BDT Crore 347,162.10 383,585.20 413,644.60 413,179.00 380,887.40

Deposit Rate (weighted average) Percent 3.97 4.38 5.49 6.26 6.40 (Oct)

Inaon Rae (weihed averae) Percent 6.15 9.02 9.73 10.0 8.77 (Dec)

Value of Import USD Million 89,162.30 75,061.60 66,725.10 68,354.21 5,799.10

Value of Export USD Million 52,082.66 55,558.77 44,474.90 44,949.29 4,036.30

Balance of Trade USD Million (37,079.64) (19,502.83) (22,250.20) (23,404.92) (1,762.80)

Foreign Exchange Reserve USD Million 41,826.70 31,202.98 26,815.24 31,772.01 31,072.0 (Nov)

Remiances USD Million 21,031.68 21,610.70 30,328.81 23,912.22 2,889.49 (Nov)

Source : Economic Trends, Annual Report of Bangladesh Bank & Website.

Economic Review, MCCI, Minisry o Finance & Websie. Bureau o Sascs Websie (Base 2015-16)

World/Global Economy

Global growth is projected to remain resilient at 3.3 percent

in 2026 and at 3.2 percent in 2027: rates similar to the

esmaed 3.3 percen ouurn in 2025. The orecas marks

a small upward revision for 2026 and no change for 2027

compared with that in the October 2025 World Economic

Outlook (WEO). This steady performance on the surface

results from the balancing of divergent forces. Headwinds

rom shifin rade policies are ose by ailwinds rom

surging investment related to technology, including

arcial inellience (AI), more so in Norh America and

Asia han in oher reions, as well as scal and moneary

suppor, broadly accommodave nancial condions, and

adapabiliy o he privae secor. Global headline inaon

is expeced o decline rom an esmaed 4.1 percen in

2025 to 3.8 percent in 2026 and further to 3.4 percent in

2027. The inaon projecons are also broadly unchaned

rom hose in Ocober and envisae inaon reurnin o

target more gradually in the United States than in other

large economies.

Since the October 2025 WEO, trade tensions have

connued o abae bu remain subjec o occasional

are-ups. A dispue beween China and he Unied Saes

involving controls on exports of semiconductors and rare

earh minerals was quickly ollowed by a ruce ha reduced

bilaeral aris unl November 2026 and inroduced a

pause on expor conrols. US auhories also removed,

or all counries, aris on some ariculural producs,

osetn he hiher aris on cerain secors ha were

previously announced and are now in eec. This leaves

he overall US eecve ari rae a abou he same level

as assumed in the October 2025 WEO, but the changes for

specic counries can be meaninul.
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F. Risks and Concerns Issues Related to the Financial

Statements, Explaining Such Risk and Concerns

Miaon Plan o he Company

As Sena Insurance connues o inves in newways o ain

a beer undersandin o he dynamic and consanly

changing risk environment, it remains at the forefront of

risk and resilience, enhancin risk miaon sraeies

for businesses, governments and the civil society as well

as informing the public policy agenda at large.

To ace he onoin challenes o increased compeon

and expansion o diversied business o SIPLC, i has

undertaken some principles on risk management.

The risk miaon areas are liquidiy risk, marke risk,

operaonal risk, sraeic risk, an- money launderin

risk (ALM), environmenal risk, ec. by mian all risks,

the Company maximizes wealth in Financial Statements.

The risk idencaon and miaon process are

elaborately discussed on page number 307.

G. Fuure Plan or Projecon or Forecas or Company’s

Operaon, Perormance and Financial Posion

Sena Insurance believes in its strength and dynamism

o provide opmum service o is cliens. The Company

nds new pahways or providin services. I has

connuously aken diversicaon opporunies and is

connuin wih successul operaons, hus securin he

Company’s future.

Like las year, keepin hose inenons in mind, our

focus will also remain on:

Striving to make clients (policyholders) permanent;

Growing sales of our products increases our revenues

by providin qualiy services o he insured;

Engaging more in skills development and capacity-

buildin amon our erms o enable sron unconal

experse and producviy levels and also ocused on

capacity building;

Opmizin our cos base hrouh he idencaon

o unconal opporunies (downsizin coss);

To be a trusted insurer in the insurance business;

Quick claims selemen;

To acquire larer marke share in he insurance

business;

Good pracces o Corporae Governance.

Thouh rowh poenal seems o be hih, we inend o

focus more on sustainability and we believe, our well-

grounded management principles and our commitment

to strong governance will aid us to achieve it.

Bri Gen Md Shaque Shamim, psc Red, MDS, MBA,

CII (Cert) ABIA

Managing Director & CEO


