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The Board o Direcors, represenn he shareholders,

oversees he Company’s day-o-day operaons and is

accounable o hem.Durin heAnnual GeneralMeen

(AGM), the directors present a report to shareholders

detailing the Company’s performance, future plans,

and sraeies. One o he Board’s key responsibilies

is o esablish and mainain an eecve inernal conrol

system and evaluate its performance. The Company’s

manaemen is asked wih implemenn, operan,

monitoring, and enhancing the system to ensure

compliance with the Board’s established controls.

The Board acknowledges its overall responsibility for

the Company’s internal control systems, designed to

ensure eciency, eecveness, reliabiliy, meliness,

completeness, and compliance with relevant laws and

reulaons. Given he complexiy and diversiy o all

ransacons, which exend beyond naonal borders,

he Board is commied o mainainin robus inernal

controls to manage risks within acceptable limits,

hereby mian poenal losses or damae o he

Company’s repuaon. Addionally, heBoard reconizes

the importance of a sound risk management strategy in

achievin he Company’s objecves.

The Board recognizes that no system or structure can be

enrely awless, and hereore he Company’s inernal

control system is designed to manage or minimize risks

to an acceptable level rather than completely eliminate

them. As such, the internal control system of the

Company can only provide reasonable, not absolute,

assurance ha i is achievin is oals and objecves and

eneran poenal reurns or shareholders.

The Board has also esablished a connuous process o

moniorin and ollowin-up o ideny any deviaons

from internal controls during the Company’s daily

operaons. This is an ineral par o he inernal

control process to ensure that errors are corrected and

the control mechanism is further strengthened. The

processes and guidelines of the Company are regularly

reviewed and updated to meet the needs of changing

business environments and regulatory guidelines.

On behalf of the Board of Directors,

Major General Md Sajjad Hossain, SUP, ndc,
afwc, psc
Chairman

Statement of Board of Directors on the Responsibility to
Establish Appropriate System of Internal Control





SENA INSURANCE PLC
Your Trusted Risk Manager170

THE REPORT AGM INVITATION AND 
NOTICE COMPANY OVERVIEW SIPLC’S PERFORMANCE 

AT A GLANCE STATUTORY REPORTS

Sena Insurance PLC (SIPLC) is ully commied o ollow sound Corporae Governance pracces and uphold he hihes

ehical sandards in conducn business. The Company connues o ocus on buildin rus wih shareholders,

reulaors, policyholders, employees, channel parners, disribuors, sauory auhories and oher sakeholders

based on he principles o ood Corporae Governance viz. ineriy, workin environmen, equiy, ransparency,

airness, sound disclosure pracces, accounabiliy and commimen o values.

SIPLC’s overnance ramework encompasses no only reulaory and leal requiremens bu also several volunary

pracces aimed a maximizin shareholders’ value leally, ehically and on a susainable basis. The Company’s

corporate governance architecture has been strengthened through various policies, frameworks and codes adopted

by he Company. The Company is commied o conduc business wih he hihes sandards o compliance, ineriy,

honesy, airness and responsible business pracces wih zero olerance or raud or illeal acs.

SIPLC believes ha eecve overnance is no merely abou adherin o leal sandards bu abou oserin an

environmen where ehical leadership drives susainable rowh and sakeholders’ rus. The Company priorizes

proacve sakeholder enaemen by providin mely and accurae inormaon o mainain ransparency and build

condence in our operaons. We aim no only o mee bu exceed he expecaons o our sakeholders, conribun

o he lon-erm success and resilience o he oranizaon.

1. COMPANY’S PHILOSOPHY ON CORPORATE GOVERNANCE

The Company’s philosophy on Corporae Governance has been inuenced by is Sponsor, Sena Kalyan Sansha (SKS)

o Banladesh Armed Forces, which has already emered as one o he mos viable business ouis in Banladesh. The

Company endeavours o adhere o he well- esablished and proven pracces o SKS in mainainin corporae culure

and the spirit of managing the business. Corporate Governance at the Company is not just adherence to legal statutes,

mandaory rules, and uidelines; i is he Company’s philosophy o observe he spiri behind he eor.

The Company believes in nururin is lon- erm commimen and susainable relaonships wih policyholders,

shareholders, and oher sakeholders and views Corporae Governance as a connuous journey owards susainable

value creaon or all he sakeholders and is driven by is values o People, Empahy, Passion, Ineriy, Perormance,

and Customer First.

The Company endeavors to abide by its value system guided by the principles of accountability, honesty, transparency,

qualiy o service, ancipan cusomer priories, exceedin heir expecaons and mely disclosure o maers o

ineres o he sakeholders, and ensurin horouh compliance wih he applicable laws and conducn business in

he bes ehical manner. Sron leadership and eecve corporae overnance pracces have been he Company’s

hallmark inherited from the SKS.

The Company is no only commied o ollowin he Corporae Governance pracces embodied in various reulaory

provisions bu also is consanly srivin o adop and adhere o he emerin bes pracces and benchmarkin isel

aains such pracces.

2. CORPORATE GOVERNANCE PRACTICES

Sena Insurance PLC endeavors o connuously improve and adop he bes Corporae Governance pracces. SIPLC

not only sets the highest corporate governance standards, but it also incorporates best governance principles into

all aspecs o is operaons. SIPLC is able o aain excellence in corporae overnance because o he independen

roles played by he Board o Direcors, he Chairman, MD & CEO, he Company Secreary, he Chie Financial Ocer,

he Head o Inernal Audi & Compliance, Chie Invesmen Ocer and Chie Risk Ocer as well as he various Board

Commiees.

Statement of
Corporate Governance
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3. KEY POLICIES, CODES AND VALUE CREATION THROUGH CORPORATE GOVERNANCE FRAMEWORK

The Company’s Corporate Governance architecture has been strengthened through various Policies, Frameworks and Codes

adoped by he Company o ull is commimens o various sakeholders.

The Company has pu in place he calendar o policies or keepin rack o he policies o be reviewed by he Board Commiees

and/or Board a a dened melines i.e. quarerly, hal-yearly, annually or as required. The policy calendar is placed beore he

Board on a quarerly basis.

Some o he policies, rameworks and codes adoped by he Company alon wih an oversih o Board Commiees are

as under:

Audi Commiee
Board Nominaon
and Remuneraon

Commiee

Risk Management
Commiee

Investment
Commiee

Policyholders
Proecon
Commiee

Employees’ Code of Conduct Policy on
Appointment and
Compensaon o
employees and
framework for
remuneraon o
Directors

Risk Management
Framework/Policy

Investment
Policy and its
implemenaon
norms

Policy for
proecon o
Policyholder’s
Interest

Policy on Related Party
Transacons

An-Fraud Policy

Dealers Code
of Conduct &
Personnel Trading
Guidelines

Policy or ulizaon
of Insurance
Marken Firms
or peneraon o
insurance

Framework for Expense of
Management

Criteria/ framework
for appointment
of a director, key
managerial personnel
and ocials who
may be appointed in
senior management

Insurance Claims
Payment Related Policy

Corporate Social
Responsibility Policy

Grievance
Redressal Policy

An-Bribery and An-
Corrupon Policy

Business Connuiy
Management Policy

Environmental,
Social &
Governance Policy

An-Money Launderin/
Counter Financing of Terrorism
Policy and Framework

Policy on Board
Diversity

Underwrin Policy,
Reinsurance Policy

Whistle Blower Policy
Ethics & Integrity
Strategy, Gender
Equaliy Policy

Policy on Outsourcing of
Acvies

Internal Audit Policy and
Internal Audit Chartered

Human Resource
Management Policy

Climate Risk
Management Framework

Policy for determining material
even/ inormaon or
disclosure to stock exchanges

Policy on Inducon
of Directors and
Professional
Development

Operaonal Risk
Management Policy

Code of Conduct to Regulate,
Monitor and Report by its
Designated Persons

Board’s Performance
Evaluaon Policy

Asset Liability
Management Policy

Code o Pracces and
Procedures for Fair Disclosure
o Unpublished Price Sensive
Inormaon

An-Discriminaon
Policy

Liquidiy Policy

Compliance Policy
Framework to monitor
solvency margin for large
risks

Accounn Policies
Inormaon and Cyber
Security Policy

This ramework is desined o ocuse on he Company’s objecves while oserin a culure ha eseems ehical conduc, ineriy, and
deerence, hus saeuardin he ineress o shareholders and oher sakeholders. Throuhou is hisory, SIPLC has pracced sound
corporae overnance pracces in an eor o maximize he value o is sakeholders by maximizin he value o he Company.
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The said governance structure of the Company ensures that:

Strategic supervision is provided by the Board of Directors;

Conrol and implemenaon o Company’s sraey is achieved eecvely;

Operaonal manaemen remains ocused on implemenaon;

Inormaon reardin he Company’s operaons and nancial perormance is made available o he sakeholders;

Deleaon o decision makin wih accounabiliy is achieved;

Financial and operan conrol and ineriy are mainained a an opmal level;

Risk is suitably evaluated and dealt with;

Compliance with applicable laws is achieved;

Corporate culture that recognizes and rewards adherence to ethical standards is developed;

Adopon o ransparen corporae srucure driven solely by business needs.

This mul-er overnance srucure conribue o he Company’s aim o achievin he hihes sandards o ehics and
corporae overnance pracces. Apar rom his, i ensures reaer manaemen accounabiliy and credibiliy, aciliaes
increased autonomy of businesses, performance, discipline and development of business leaders, leading to enhanced public
condence.

I is he Company’s belie ha all sakeholders should have access o complee inormaon reardin is posion o enable
hem o accuraely assess is uure poenal. The Company disseminaes inormaon on is operaons and iniaves on a
regular basis. The Company’s website linked with the website of the Exchanges (www.senainsurance.com) serves as a key
awareness aciliy or all is sakeholders, allowin hem o access inormaon a heir convenience. I provides comprehensive
inormaon on he Company’s sraey, nancial perormance, operaonal perormance and he laes press releases.

5. BOARD INDEPENDENCE & GOVERNANCE

The Corporae Governance philosophy o he Company is based on an eecve independen Board, he separaon o he
Board’s supervisory role rom he execuve manaemen and he consuon o he Board Commiees o oversee crical
areas. The Company’s Corporae Governance esablishes ha he Board’s independence is essenal o brin objecviy and
ransparency in he manaemen and in he dealins o he Company. The Board Commiees are enerally comprisin o a
majoriy o Independen/Non-execuve Direcors.Mos o he Board Commiees are chaired by Non-execuve, Independen
Directors of the Company.

SIPLC’s Board makes independent judgments and decisions, with directors appointed through a transparent and regulatory-
complian procedure. To enhance he independence o our Board, we have ensured ha our Board is adequaely represened
by Independen Direcors–every our Non-Execuve Direcors are represened by one Independen Direcor, which makes a
oal o wo Independen Direcors on our Board. In he spiri o ransparency and compliance, his mees he requiremens
prescribed under IDRA’s & BSEC’s corporate governance guidelines.

The Board plays a key role in setn he sraeic direcon o he Company. The Board also provides connuous oversih o
maerialmaers, acn as an independen check and balance or he execuvemanaemen eam,whosemain responsibiliy
remains he manaemen o he business. The Direcors o he Company are eminen personalies havin diverse
experience and sinican experse in he elds o insurance, marken, echnoloy, accounn & audin, invesmen,
risk manaemen, consumer insihs, corporae plannin, sraey, law & overnance, bankin, nance, alernae dispue
resoluon, business advisor and economics. This diversiy encouraes robus debae and dialoue a Board and commiee-
level meens o ensure ha appropriae and eecve judmen and supervisory uidance are provided o hemanaemen
in acilian he delivery o he Company’s sraeic objecves.

Excep or he independen direcors, all direcors are non-execuve, nominaed direcors and are servin as senior ocers in
he Banladesh Armed Forces. To ensure independence on he board and o avoid all kinds o irreularies in he Company,
hey perorm heir dues in a eam-like manner, ivin op prioriy o independen direcors under he supervision o he
Armed Forces.

6. BOARD OF DIRECTORS

The Company’s Board is consued in compliance wih he provisions o he Ac and Rules made here under, Companies
Ac- 1994, Guidelines o IDRA and BSEC, Lisn Reulaons, Arcles o Associaon o he Company and in accordance wih
ood overnance pracces. The Board has an opmum combinaon o Non-Execuve and Independen Direcors.
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Insurance

Corporate
Planning

Banking

Consumer
Insights

Finance

Marken

Risk
Management

Economics

Investment

Alternate
Dispute

Resoluon

Strategy

Technology

Accounn &
Audin

Law &
Governance

e Board Diversiy and Experse

The Company recognizes and embraces the importance of having a diverse Board in its success. The Board, while discharging

is responsibilies and providin eecve leadership o he business, uphold he corporae value, promoe he ehical

culure, endorse susainabiliy and leveraes innovaon. The Board o he Company comprises o Direcors who are eminen

personalies havin diverse experience and sinican experse in various elds.

In compliancewih he reulaons& uidelines o he reulaory bodies, he Board has idened he core skills/ experse/

compeencies/experiences or he eecve unconin o he Company which are lised below:
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Name
Brig Gen Md Zubayer Hasnat,

SGP, psc, Isc
Name

Brig Gen Md Mahbub Hasan,

BPM
Name

Brig Gen Mohammad

Azizur Rou, BGBM, psc

Posion

Non-Execuve,

Nominated Director

Represenn SKS

Posion

Non-Execuve,

Nominated Director

Represenn SKS

Posion

Non-Execuve,

Nominated Director

Represenn SKS

Age 53 years Age 52 years Age 51 years

Date of Joining 19 December 2025 Date of Joining 15-Jul-24 Date of Joining 19 December 2025

Shareholding 0 Shareholding 0 Shareholding 0

Commiee

Membership

Risk Management/ Claims

Commiee & Nominaon &

Remuneraon Commiee

Commiee

Membership

Audi Commiee, Nominaon

& Remuneraon Commiee

and Invesmen Commiee

Commiee

Membership

Audi Commiee &

Invesmen Commiee

Qualicaon MBA & MDS Qualicaon MBA & BPM Qualicaon MBA

Directorship and

engagement,

other than Sena

Insurance PLC

Sena Kalyan Sangstha -

Director General

Business Division- 01

Directorship and

engagement,

other than Sena

Insurance PLC

Sena Kalyan Sangstha -

Director General

Business Division-08

Directorship

and

engagement,

other than

Sena Insurance

PLC

Sena Kalyan Sangstha -

Director General

E & PM Division

Field of

Specializaon/

Core skills/

experse /

competence

Experse on Miliary Taccs,

Decision-making and

leadership, Defence Strategy,

Deence Policy, Geopolics,

and Inernaonal Relaons,

Strategic Policy Making,

Services Management,

Operaons Manaemen,

Problem Solving Project

Management, Change

Manaemen, Loiscs,

Resource Management,

Strategic Management,

Enterprise Resource Planning

and Manaemen, Loiscs,

Resource Management, Crisis

Management, & Insurance.

Field of

Specializaon/

Core skills/

experse /

competence

Experse on Miliary Taccs,

Decision-making, Command,

Leadership, and Troop

Manaemen, Taccal Plannin

and Baleeld Operaons,

Operaonal Leadership

and Mission Execuon,

Miliary Adminisraon and

Resource Management,

Oranizaonal Discipline

and Team Coordinaon,

Problem Solving and Decision-

Making under Pressure,

Communicaon, Movaon,

and Leadership Development,

Defense Training, Drills, and

Insruconal Compeence,

Professional Conduct, Banking

and Insurance.

Field of

Specializaon/

Core skills/

experse /

competence

Experse on Miliary

sraeic accal

operaons and decision-

making. Management,

Naonal Securiy, Policy

Formulaon, Sraeic

Sudies, Operaonal

Command, Planning, and

Decision-Making, Joint

Operaons and Iner-

Services Coordinaon,

Oranizaonal Leadership

and Human Resource

Development, Crisis

Manaemen and Conic

Resoluon Skills, Deense

Adminisraon and

Loiscal Plannin.

Experience 31 Years Experience 31 Years Experience 31 Years
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Name Bri Gen Md Shaque Shamim, psc, Red, MDS, MBA, CII Cer ABIA

Posion Managing Director & CEO

Age 59 years

Date of Joining 1-Auguest-2013

Shareholding 0

Commiee Membership Execuve Commiee & Invesmen Commiee

Qualicaon BSc (H), MDS, MBA, CII (Cert) ABIA

Directorship and engagement, other than Sena

Insurance PLC
N/A

Field of

Specializaon/

Core skills/

experse /

competence

Experse on Miliary Taccs, Decision-makin and leadership, Sa Wrin, Naonal securiy,

Deence Resource Manaemen, Join Miliary Coordinaon, Experse in Plannin, Trainin,

Loiscs, and Personnel Manaemen, Oranizaonal leadership in boh miliary and

Corporate Environments, Crisis Management, Board Governance, Policy Making, Corporate

Finance, investment analysis, Risk Assessment, and Insurance Management. Business Process

Opmizaon, Projec manaemen, and Knowlede o Insurance Reulaons, Financial

Reporn, and Compliance, Underwrin, claims manaemen, and Acuarial Principles,

Problem-Solvin, Perormance evaluaon and Implemenaon o process Improvemen

iniaves, Bankin and Insurance.

Experience 40 Years
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Criteria for Appointment of Independent Directors:

As per he Corporae Governance Code-2018 o he Banladesh Securies and Exchane Commission (BSEC), a leas 2 (wo)

direcors or one-fh o he oal direcors o he Board shall be Independen Direcors and as per he Corporae Governance

Guideline of the Insurance Development & Regulatory Authority (IDRA), 2 (two) shall be Independent Directors in the Board.

The Board received recommendaons rom various sources or hihly capable and seasoned proessionals, and hey are

appoined by he board, subjec o he prior consen o he Commission, afer due consideraon o he recommendaon o

he Nominaon and Remuneraon Commiee (NRC) o he Company and nally approved by he shareholders in he AGM.

In he opinion o he Board, all he Independen Direcors o he Company ull he condions specied in he Ac and BSEC’s

CG code and IDRA’s CG guidelines. Thus, in compliance with the Code & Guidelines, two (2) Directors out of the total nine (9)

Directors are independent, having no share or interest in SIPLC. As per the current BSEC circular, the Company has appointed

one female independent director In the Board.

The independence o he respecve Independen Direcors is conrmed durin selecon and appoinmen and hey remain

commied o connue wih such independence hrouhou heir enure. The Company complies wih all reulaons o BSEC

and IDRA in obtaining approval for the appointment or re- appointment of Independent Directors.

The enure o oce o an independen direcor shall be or a period o 3 (hree) years, which may be exended or 1 (one)

tenure only. In the case of former independent directors of the Company, they will be considered for reappointment for

anoher erm afer a ap o one erm, i.e., hree years afer he expiry o wo consecuve erms. [i.e. six years]. However,

there has been no such case in the Company regarding the reappointment of independent directors since its establishment.

Declaraon rom Independen Direcors

In accordance wih he applicable provisions o he Ac, Rules and Reulaons, he Company is in receip o he declaraon o

independence rom all he Independen Direcors o he Company. The Independen Direcors have also conrmed ha hey

are no aware o any circumsance or siuaon which exis or may be reasonably ancipaed ha could impair or impac heir

abiliy o dischare heir dues wih an independen judmen and wihou any exernal inuence.

SIPLC’s Independen Direcors Non-Execuve are:

Mr Kazi Ahmad Parvez First Term Running

Dr Shakila Yasmin First Term Running

ii Reremen and Re-elecon o Direcors

The Direcors are appoined/re-appoined by he shareholders in he Annual General Meen (AGM). Casual vacancies, i

any, are lled by he Board as nominaed by SKS in accordance wih he spulaons o he Arcles o SIPLC.

As per he Company Ac, 1994 and SIPLC’s Arcles o Associaon, one- hird o he Direcors, are required o rere rom he

Board every year in Annual General Meen (AGM), comprisin hose who have been in oce he lones since heir las

elecon. A rerin Direcor shall be eliible or re-elecon.

The ollowin non-execuve direcors will rere rom he board in he upcomin 13h AGM and bein eliible, hey are

seekin re-elecon o he Board:

(i) Major General Md Sajjad Hossain, SUP, ndc, afwc, psc

(ii) Air Cdre Md Abu Rayhan, GUP, BUP, ndc, psc, M. Phil

(iii) Brig Gen Mohammad Khaled Kamal, BSP, ndc, psc

(iv) Brig Gen Md Zubayer Hasnat, SGP, psc, Isc

(v) Brig Gen Mohammad Azizur Rouf, BGBM, psc

(vi) Bri Gen Mohammad Musazur Rahman

However, as per the governance code of BSEC, independent directors are appointed for a tenure of 3 (three) years with

renewal opon or anoher erm o 3 (hree) years.
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Durin he year under review, wo inducon prorammes were conduced or an Independen Direcor and 6 Nominaed

Directors appointed on the Board. The structured sessions were designed to familiarise the Directors with the Company’s

business model, sraeic objecves, indusry landscape, overnance ramework, and key reulaory requiremens, enablin

hem o eecvely conribue o Board deliberaons.

Familiarisaon proramme on connual basis

The Company places sinican emphasis on he connued developmen o Independen Direcors hrouh various

enaemens. As par o he onoin amiliarisaon, business/unconal heads make reular presenaons on business

performance of the Company. During the year under review, the Directors in their capacity as members of Board/ Board

Commiees are amiliarised hrouh presenaons on diverse opics perainin o indusry/marke rends, invesmen

perormance, earnins oulook, echnoloy modernisaon, business ransormaon projec, reulaory developmens, risk

manaemen, corporae social responsibiliy & susainabiliy iniaves, ESG, cyber securiy, diial sraey and cusomer

centricity, etc.

The Members o various Commiees are also presened wih he necessary inormaon o enable hem o review and

ran recommendaon/ approval as per he erms o reerence o he respecve Commiees. Furher, periodic meens

are also conduced on one-on-one basis beween he Board o Direcors and Senior Funconal Heads o he Company o

provide deeper insihs on various aspecs o business. The Company also convenes sraey board meen or a deailed

deliberaon on he Company’s sraeies and reulaory chanes.

i Board’s Eecveness Policy and he Roles & Responsibilies o Board

Directors possess a wide range of skills and experience in an array of professions, businesses, and services. All the Non-

Execuve Direcors are nominaed by Sena Kalyan Sansha excep or he Independen Direcors. All he Direcors brin

orh independen judmen and considerable knowlede o perorm heir roles eecvely. The Board o Direcors ensures

ha he Company’s acvies are always conduced wih adherence o srinen and he hihes possible ehical sandards

and in he bes ineress o all sakeholders. The Board o he Company oversees he manaemen’s uncons and proecs

the long-term interest of all stakeholders of the Company.

None o he direcors o he Board, is involved in he day-o-day operaons o he Company; raher, hey provide heir

valuable insihs and uidance o he manaemen in he meens o he Board and is commiees. The primary role o he

Board of Directors is to ensure that the Company has clear goals aligned to stakeholders’ value and their growth.

Apar rom his, he roles and responsibilies o he Board include he ollowin:

Reviewin and approvin overall business sraey, as well as oranizaon srucure, developed and recommended by
management;

Ensuring that decisions and investments are consistent with long-term strategic goals;

Ensurin ha SIPLC is operaed o preserve is nancial ineriy and in accordance wih policies approved by he
Board;

Overseein, hrouh he Audi Commiee, he qualiy and ineriy o he accounn and nancial reporn sysems,
disclosure, controls & procedures, and internal controls;

Providin oversih in ensurin ha SIPLC’s risk appee and acvies are consisenwih he sraeic inen, operan
environmen, eecve inernal conrols, capial suciency, and reulaory sandards;

Overseein, hrouh he inernal Risk Manaemen Commiee, he esablishmen and operaon o an independen
risk manaemen sysem or manain risks on an enerprise-wide basis, he adequacy o he risk manaemen
uncon (includin ensurin ha i is sucienly resourced omonior risk by he various risk caeories and ha i has
appropriae independen reporn lines) and he qualiy o he risk manaemen processes and sysems;

Reviewin any ransacon or he acquision or disposal omaerial asses;

Ensurin ha he necessary human resources are in place o mee is objecves, as well as appoinn and removin
execuve ocers, as deemed necessary;

Reviewing management performance and ensuring that management formulates policies and processes to promote
air pracces and hih sandards o business conduced by sa;

Esablishin corporae values and sandards, emphasizin ineriy, honesy, and proper conduc a all mes concernin
inernal dealins and exernal ransacons, includin siuaons where here are poenal conics o ineres;
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k Roles & Responsibilies o Independen Direcors

The Independen Direcors brin an independen judmen o bear on he Board’s deliberaon and objecviy in he Board’s
decision makin process. The Independen Direcors parcipae consrucvely and acvely in he Commiees o he Board
in which hey are members. The Independen Direcors are commied o acn in wha hey believe is in he bes ineres
of the Company and its stakeholders.

The Independent Directors bring a wide range of experience, knowledge and judgment as they draw on their varied
prociency in economics, nance, manaemen, law and public policy. This wide knowlede o boh, heir eld o experse
and boardroom pracces help o oser varied, unbiased, independen and experienced perspecves. The Company benes
immensely rom heir inpus in achievin is sraeic direcon.

As per uidelines o proessional conduc, role and uncons and dues o he Independen Direcor are provided in he
Company’s Arcles o Associaon & he Code o Conduc and responsibilies o he Board as deailed in he IDRA’s Corporae
Governance Guidelines and BSEC’s Corporate Governance Code.

These will be elaboraed in deail in he individual leers iven o he Independen Direcors on heir appoinmen.

Separae meen o Independen Direcors

The Company believes ha or he Board o exercise ree and air judmen in all he maers relaed o he unconin o
the Company as well as the Board, it is important for the Independent Directors to meet without the presence of the Non-
independent Directors and the Management.

Accordinly, his year ameenwas held on 28 Sepember 2025 beween he independen direcors o he Company wihou
the presence of non- independent directors and the management. The Managing Director & CEO is also invited occasionally
o his meen o enerally discuss and updae abou specic maers.

In his separae meen o Independen Direcors, perormance o Board Commiees, Non-independen Direcors, he
Board as a whole and Chairperson o he Board was evaluaed akin ino accoun he views o Non-execuve Direcors.

A he Board Meen ha ollowed he Meen o he Independen Direcors and Meen o he Board Nominaon and
Remuneraon Commiee, he perormance o he Board, is Commiee(s) and individual Direcor(s) was also discussed.

l Wrien Code o Conduc or he Chairperson, oher Board members and CEO

The Board o Direcors o SIPLC is commied o he hihes sandards o conduc in heir relaonship wih SIPLC’s employees,
customers, members, shareholders, regulators and public. The Code provides a set of guiding principles to help us make
he rih decisions. This reers o conducn our business in accordance wih all applicable laws and reulaons and also
represens our commimen o he spiri o he law. Our acons should reec SIPLC’s values, demonsrae ehical leadership
and promoe a work environmen ha upholds SIPLC’s repuaon or ineriy, ehical conduc and rus. This Code is
intended to provide a statement of the fundamental principles applicable to our Directors.

Our Direcors are encouraed o brin orh quesons abou parcular circumsances ha may involve one or more o he
provisions of this Code to the Chairman of the Board.

Ethics and Compliance

The Board is commied o esablishin he hihes levels o ehics and compliance. This commimen is reeced in is Code
of Conduct that covers, among other issues, the following areas:

Their relaonship wih and responsibilies o SIPLC;

Their relaonship wih and responsibilies o cusomers;

Compliance wih laws and reulaons;

Acn in a proessional and ehical manner;

Proecon o business asses;

Disclosure o conics o ineres;

Prohibion o any conduc involvin dishonesy, raud, decei ormisrepresenaon includin insider radin.

In compliance with the Corporate Governance Guidelines/ Codes of IDRA and BSEC, the Board has prescribed a Code of
Conduct for the Chairman, other members of the Board, and the CEO of the Company

The complee Code o Conducs is available on he Company’s websie, link o which is: hps://www.senainsurance.com/
wp-content/uploads/2025/06/SIPLC-Code-of-Conducts-for-BOD.pdf
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The Board suesed special discussions on some business and perormance-relaed maers. The oucome o he Board
evaluaon is discussed wih he members o he Board Nominaon & Remuneraon Commiee and he Board o Direcors
o he Company. In addion, he requisie aconable(s) arisin rom he oucome o Board evaluaon are communicaed o
he respecve sakeholders wihin he Company.

n Trainin and Connuin Developmen Proram o Direcors includin Independen Direcors

A he me o appoinmen, direcors are iven a ormal leer o appoinmen ha oulines he direcors’ roles and
responsibilies in he Company.

As par o eneral pracce o SIPLC, all new Direcors includin Independen Direcors are induced o he Board wih a ormal
orienaon. The Direcors are encouraed o inerac wih he members o Senior Manaemen as par o heir inducon
proram. The Manain Direcor/Company Secreary presens an overview o he Company’s sraey, operaons, producs,
markes, board composion and uidelines, maers reserved or he board and our key risks and risk manaemen sraeies.
This enables the Directors to get a thorough understanding of the Company, its people, values and culture which facilitate
heir acve parcipaon in overseein he perormance o he Manaemen. The Manain Direcor & CEO also oulines
he Direcor’s role, powers, dues and responsibilies, includin he Company’s code o conduc, compliance obliaons
o Companies Ac, IDRA’s & BSEC’s reulaons, and oher relevan applicable reulaons. The Board also aends osie
sraeic meens o ain a deeper undersandin and connuous enaemen wih manaemen reardin he Company’s
sraeic direcon.

In addion, he Direcors are consanly updaed on inormaon relan o he Company’s developmen and indusry
developmen hrouh discussion a Board meens wih he Senior Manaemen eam.

The Board ensures ha i has a srucured direcor learnin and educaon proram or is members. This proramme shall
ensure members have access o an appropriae connuin educaon proramme and are kep up o dae wih curren
business, indusry, reulaory and leislave developmens and rends ha will aec he Company’s business operaons.

Every member of the Board has access to the Managing Director & Company Secretary’s advice or services about Board
processes and any claricaon on applicable rules and reulaons. TheMD&CS cover amulude o asks and responsibilies
acn as a mediaor and providin advice on economic and social susainabiliy maers as well.

o Financial and accounn knowlede and experse o Direcors

All the directors except the independent directors of the Company are currently serving in the Bangladesh Armed Forces,
so hey have various knowlede and experience in nance, economy, manaemen, business adminisraon, marken and
law maers. This ensures ha oeher, hey ormulae he rih policy or he developmen o he business while havin he
specialized skills and he abiliy o oresee developmens across a larer perspecve and wih enouh independence o audi
the management in a balanced manner.

The nominaed direcors o SIPLC aher insurance knowlede in heir rs inroducory meen and due o heir lon
experience in heir career, afer 2/3 meens hey also become expers in he insurance business and provide various
guidance.

Amon ohers, Mr. Kazi Ahmad Parvez, Independen Direcor & Chairman o Audi Commiee o SIPLC, who is servin as
an Adjunc Faculy Member in dieren Business Schools includin BUP & BAUST and holds MBA- Major in Manaemen
Science, from IBA, University of Dhaka. Dr Shakila Yasmin, Independent Director of SIPLC, who is serving as a Professor in IBA,
Universiy o Dhaka holds PhD rom IBA, Universiy o Dhaka, Maser o Business Adminisraon rom Insue o Business
Adminisraon, Universiy o Dhaka & Schulich School o Business, York Universiy, Canada; M.A. in Gender, Feminis and
Women’s Sudies rom York Universiy, Canada. They provide uidance in maers applicable o insurance, accounn, audi
and law relaed issues o ensure compliance and reliable nancial reporn.

Respecve qualicaons o he Direcors are appended in Direcors’ prole on pae nos. 62-72 o his annual repor.

p Chairman & Manain Direcor & CEO o he Company are dieren persons

The Chairman o he Board is no he Manain Direcor & Chie Execuve Ocer o he Company; hey are disnc and
separae individuals, each wih heir unique roles and responsibilies. Their roles are separae and independen, however,
here is a very posive and consrucve workin relaonship beween hem.

q) Criteria for Appointment of Managing Director & CEO

The appoinmen o aManain Direcor (MD) & Chie Execuve Ocer (CEO) o an Sena Insurance PLC (SIPLC) in Banladesh

is reulaed by he Insurance Developmen and Reulaory Auhoriy (IDRA) and subjec o specic crieria oulined in he

Insurance Ac, 2010 and relaed reulaons.
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he beinnin o each year. The annual nancial bude and oher job objecves are discussed, reviewed and nalized by he

Board a he sar o he nancial year. The Board considers nancial and non- nancial oals durin he appraisal.

Evaluaon based on nancial perormance

A he end o each quarer, he Manain Direcor & CEO is evaluaed based on he nancial ares. The evaluaon is done

based on both:

Achievement of targets against budget;

Achievement of targets against the achievement of those targets in the previous year.

Evaluaon based on non-nancial oals

The Manain Direcor & CEO is also evaluaed based on non-nancial oals in an onoin basis. The non-nancial crieria’s

include, but are not constricted to things such as:

The condence o he shareholders in CEO, as reeced in he sock price o he Company;

The relaonship o he Company wih he reulaors;

Guide AssessEstablish 
Expectaons

The board agrees goals 
and key expectaons for 

the CEO

The board negoates 
performance goals with 

the CEO

On going advice, 
parcularly  

from the Chairman

The board undertakes a detailed 
review using: 

Financial goals and
Non-Financial goals

The board formally 
discusses the 

findings

Set expectaons

Expectaons for the CEO performance 
are agreed by CEO  and Board

Endorsed by the board

Formal Appraisal
Performance assessment process 

formally reviewed at board 
meeng

Performance
Evaluaon

s Company Secreary- Bride beween Board and Manaemen

The primary link between the Board and the Management is served by the Company Secretary (CS). The CS is responsible
or ensurin ha ood overnance sandards are implemened by he Company a all mes. CS, ses he aenda or
board meens and ensures ha he board works eecvely. Every member o he Board has access o he CS’s advice or
services abou Board processes and any claricaon on applicable rules and reulaons. CS covers a mulude o asks and
responsibilies acn as a mediaor and providin advice on economic and social susainabiliy maers as well. He is also
acn as bride beween he reulaors/sakeholders and he Company.

 CEO, CFO, CS, HIAC, CIO & CRO will no hold execuve posions in any oher company a he same me

The Manain Direcor & CEO, CFO, CS, HIAC, CIO & CRO o Sena Insurance PLC are no simulaneously holdin execuve
posions in any oher company.
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7. BOARD SYSTEMS, PROCEDURES AND COMMITTEES

a Process o Holdin Board Meens

The Board mees a leas our (4) mes a year, once in every 3 (hree) monhs, iner-alia, o discuss and review he nancial
resuls, business policies, sraeies, ec. The maximum inerval beween wo Board meens is no more han 3 monhs.
Addional BoardMeens are held by he Company as andwhen he Company needsmeri oversih and uidance. However,
in case o business necessiy or an urenmaer, approval o he Board is souh hrouh resoluon by circulaon, which is
noed in he subsequen Board Meen.

The Company circulaes he Board/Commiee Meen aendas and relaed noes/documens well in advance which
provide or quick and easy accessibiliy. As a pracce, he Company Secreary repors he compliance saus o all he laws
applicable o he Board o Direcors on a quarerly basis. All sinican decisions aken by he Board/ Commiee Members
are communicaed o he unconal heads o he concerned deparmens. The Board/Commiee Members are apprised
o he acon aken or proposed o be aken by he Company on he observaons/direcons iven in he previous meen.

CS

Registers

Aendance

CEO &

MD/CS Presents

Issue

Board

Members

Discuss/ Decide

CS

Pays Fees to Board

Members

CS

Registers

Decisions

CS

Determines

Quorum

CS

Assists the Chairman

Durin he Meen

Chairman

Runs/Directs the

Meen

In the absence of the Chairperson of the Board

In he absence o he Chairperson o he Board, he remainin members may elec one o hemselves rom non-execuve

direcors as Chairperson or ha parcular Board’s meen; he reason o absence o he reular Chairperson shall be duly

recorded in the minutes. However in 2025, the Chairman of the Board, Maj GenMd Sajjad Hossain, SUP, ndc, afwc, psc, could

no aend ameen due o his busy schedule. In his absence, he Vice Chairman o he Company aced as he Chairman wih

the consent of all other members.

b The Gap beween wo Board Meens

The Board o he Company me six (6) mes durin he year under review on 05 February 2025, 17 April 2025, 16 July 2025,

28 September 2025, 20 October 2025 & 19 December 2025.

In accordance wih he provisions o he Ac, he Board mees a leas our (4) mes a year, once in every 3 (hree) monhs,

iner-alia, o discuss and review he nancial resuls, business policies, sraeies, ec. The maximum inerval beween wo

Board meens is nomore han 3 monhs.

c Noce & Aenda

A SIPLC, he aenda o he Board and Commiee(s) Meens is prepared by he Company Secreary in consulaon wih he

concerned ocials o he respecve deparmens and is reviewed by Manain Direcor & CEO o he Company.

Every Direcor or Member o he respecve Commiee is ree o sues he inclusion o maers as a par o aenda or

he Board Meens and Commiee Meens and inpus / eedbacks provided by he Direcors / Commiee Members are

considered while preparing the agenda and agenda notes thereof. The Company Secretary circulates the agenda and agenda

noes o he Board / Commiees, in compliance wih he applicable sauory requiremens. The maers requirin uren

consideraon by he Board/ Commiees arisin afer he circulaon o aenda, are aken up durin he Board/Commiee

Meens wih he permission o he Chairperson and consen o majoriy o Direcors/ respecve Commiee Members

presen a he meen.

Maers in he naure o PSI or where i is no praccable o circulae any documen in advance are circulaed o he Board/

Commiee(s), a a shorer noce, as per he consen aken, rom me o me.
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Direcors’ Remuneraon

Direcors are no eliible or any oher remuneraon oher han he aendance ee or he Board and is commieeMeens.
During the year 2025, a total amount of Tk. 4,64,000/- (including Tax & Excluding Vat) and amount of Tk. 5,33,600/ (included
VAT & Tax) was paid o he Direcors as Remuneraon/ Meen Aendance Fees. Deails o he Direcors’ aendance record
are shown in page no. 158.

Remuneraon oManain Direcor & CEO

The Manain Direcor & Chie Execuve Ocer o he Company received he annual remuneraon as per he uideline o
IDRA. Manain Direcor & CEO’s remuneraon has been presened on pae no. 422 o his Annual Repor.

Remuneraon o Senior Execuves includin all Employees

Senior execuves includin all employees receive marke-based, compeve compensaon in an eor o draw in, inspire,
and keep qualied workers. These remuneraon has been presened on pae no. 422 o his Annual Repor.

m Direcors’ Repor on Preparaon and Presenaon o Financial Saemens and Corporae Governance

The Companies Ac, 1994, requires he Direcors o prepare nancial saemens or each accounn year.

The Board o Direcors acceps he responsibiliy or he preparaon o he nancial saemens (as well as he quarerly
nancial saemens), mainainin adequae records or saeuardin he asses o he Company, prevenn and deecn
raud and/or oher irreularies, selecn suiable accounn policies and applyin hose policies consisenly and makin
reasonable and pruden judmens and esmaes where necessary.

The Board o Direcors is also responsible or he implemenaon o he bes and he mos suiable corporae overnance
pracces. A separae saemen o he Direcors’ responsibiliy or nancial reporn and corporae overnance has been
presented on page no. 289 of this Annual Report.

n Deleaon o Auhoriy

This separaon o dues srenhen he oversih uncons o he Board o Direcors and deleaon o auhoriy reardin
business execuon o he Manain Direcor & CEO’s perspecve wih he aim o accelerae he SIPLC’s decision-makin
process. In order to achieve its goals of maximizing value delivery to stakeholders and inducing the best performance for the
Company, a hih-perormin board collaboraes ecienly wih he Manain Direcor & CEO. The model below serves as an
example of this.

Organizaonal Performamnce

Work With and Through CEO & MD

Board
Competencies

Effecve
Governance

Decision
Making

Stakeholder
Communicaon Networking Policy

Framework

Board
Behaviors

Board
 Structures

> Knowledge 
> Skill 
> Abilies 
> Contacts

> Personalies
> Values
> Norms Board-
> Management
 Relaons

> Policies 
> Process
> Procedures
> Commiees

Compliance Stratrgy

CEO
Selecon,

Monitoring &
Evaluaon

Monitoring Risk
Management

Board of
Directors
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p Disclosure o Board Commiees

As outlined in both the BSEC Corporate Governance Code-2018 and the IDRA’s “Insurer’s Corporate Governance Guidelines,

2023,” he Board o Direcors has consued Six (6) Board Commiees are as ollows:

The Commiees enable he Board o deal wih specic areas / acvies ha need a closer review and o have an appropriae

srucure o assis in he dischare o heir dues and responsibilies. The Commiees o he Board mee a reular inervals

and have he requisie subjec experse o handle and resolve maers expedienly. Minues o he Commiee Meens

are circulaed and placed beore he Board o Direcors in he subsequen Board Meen or heir non. The Company

Secreary acs as a secreary o all he Commiees o he Board.

Deailed composion, meens and oher inormaon o all he Commiees o he Board are herein below:

p.i Execuve Commiee

The Board oDirecors does he sraeic plannin and decision-makin or heir oranizaons accordin o hemission, vision

and values o he oranizaon. The execuve commiee o he Company is a smaller roup wih close es hrouh leadership

who can e oeher, ofen wihin shor noce, o address pressin issues ha aec he oranizaon subsanally, such as

an emerin crisis. The execuve commiee has he power o ac on behal o he ull board.

Composion o he Execuve Commiee:

The Board Execuve Commiee was las reconsued on 19 December 2025 and he members o Execuve Commiee are:

SL. Name Desinaon

01 Air Cdre Md Abu Rayhan, GUP, BUP, ndc, psc, M. Phil
Nominaed & Non-Execuve Direcor

Chairman

02 Bri Gen Mohammad Musazur Rahman
Nominaed & Non-Execuve Direcor

Member

03 Bri Gen Md Shaque Shamim, psc Red, MDS, MBA, CII cer, ABIA
Managing Director & CEO

Member

p.i.a. Terms o Reerence ToR o Execuve Commiee

The Execuve Commiee holds he responsibiliy or moniorin he Company’s nancial and operaonal perormance

aains ares, objecves, and key perormance indicaors.

As per Terms o Reerence ToR, he Major Roles and Responsibilies o Execuve Commiee are:

Execuve commiee provides oranizaonal direcon or he CEO and on behal o he Board. I is responsible or

overseein he reular implemenaon o board policies and makin sure ha he manaemen is esablishin and

mainainin ood overnance pracces.

Tracks and considers nancial posions, perormance, ses oals, makes sraeic plans, and provides wih operaonal

direcves o he CEO and senior manaemen.

Holds meens reularly and recommends on issues o be orwarded or Board’s decisions.

Execuve Commiee

Nominaon & Remuneraon

Commiee

Risk Management /Claims

Commiee

Invesmen Commiee

Audi Commiee

Policyholder Proecon &

Compliance Commiee

(i)

(iv)

(ii)

(v)

(iii)

(vi)
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As per Terms o Reerence ToR, he major roles and responsibilies o risk manaemen commiee are:

Claims Commiee ensures ha eecve manaemen o claim handlins and overnance is ully ineraed and

eecvely implemened.

Develops, recommends and implemens policies wih respec o he manaemen o claims wih parcular reerence o

the need to try to minimize losses.

Ensures ha he claims reporn phase proceeds as smoohly as possible.

Provides and ensures a swif, ecien and echnically knowledeable claim service.

Monitors the outstanding claims, class wise and their ageing on a monthly basis.

Invesaes ino and accordinly make mely recommendaons o he Board on:

(a) Major claims soliciaon decisions and he amouns involved.

(b) Any unoreseen rends in claims selemen emanan rom a class o risks and/or an Individual risk.

With respect to payment of claims:

(a) Ensure that only valid claims are paid.

Oher responsibilies as deleaed by he Board.

pii.d. Risk Manaemen Commiee meen and aendance

Name of Directors

Risk Management

Commiee Remuneraon

Paid

Dae o chane o commiee

members in 2025

Total

Meens

Meens

Aended
Joining Leaving

Brig Gen Mohammad Khaled Kamal, BSP, ndc,

psc
1 1

Didn’t take his

remuneraon
19 Dec 2025

Brig Gen Md Zubayer Hasnat, SGP, psc, Isc 1 1
Didn’t take his

remuneraon
19 Dec 2025

Mr Kazi Ahmad Pervez 6 6
Didn’t take his

remuneraon
- -

Brig Gen Tanveer Gani Chowdhury, PBGM 5 5
Didn’t take his

remuneraon
17 April 2025 19 Dec 2025

Brig Gen Md Shaheen Iqbal, ndc, afwc, psc 3 3
Didn’t take his

remuneraon
28 Sept 2025 19 Dec 2025

Bri Gen Md Mahuzur Rahman, PBGMS 2 2
Didn’t take his

remuneraon
- 28 Sept 2025

Total (Including Vat & Tax) 0

pii.e. Quorum o he Risk Manaemen Commiee Meen

The quorum or hemeen o he risk manaemen commiee shall be o womembers. The Company Secreary shall serve
as he secreary o he Commiee.

(p)(ii).(f). Risk Management Policy of SIPLC

The Company has a deailed Operaonal Risk Manaemen Policy which broadly covers wihin is ambi:

The Risk and Control Assessment Framework

IncidenManaemen and Reporn

Operaonal Loss Appee Levels
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p.iii.a. Appoinmen and Composion

The Audi Commiee o SIPLC has been ormed pursuan o he BSEC’s Corporae Governance Code- 2018 and IDRA’s
Corporate Governance Guidelines-2023.

The Board o Direcors have been very meculous in he ormaon o he Audi Commiee, which consiss o 4 (our)
members. All he members are nancially lierae and possess he required qualicaons in keepin wih he spiri &
objecves as laid down in he reulaory direcves.

The presenmembers o he Audi Commiee are:

SL. Name Desinaon

01 Mr Kazi Ahmad Pervez
Independen & Non-Execuve Direcor

Chairman

02 Brig Gen Md Mahbub Hasan, BPM
Nominaed & Non-Execuve Direcor

Member

03 Bri Gen Mohammad Azizur Rou, BGBM, psc
Nominaed & Non-Execuve Direcor

Member

04 Dr Shakila Yasmin
Independen & Non-Execuve Direcor

Member

Mr M M Sajedul Islam, FCS, Company Secreary is also he Secreary o he Audi Commiee. The Head o Inernal Audi
concurrenly repors o he Manain Direcor & CEO as well as o he Audi Commiee.

p.iii.b. Proporon o Independen Direcors in he Audi Commiee

Accordin o he CG Code o BSEC and CG Guidelines o IDRA, he Audi Commiee consiss o wo (2) independen direcors
out of a total of four (4) members. As per the current BSEC circular, the Company has appointed one female independent
director In the Board.

p.iii.c. Financial Exper in he Audi Commiee

All he Members o he Audi Commiee have he required qualicaons and experse or appoinmen in he Commiee
and possess requisie knowlede o accounn, nancial manaemen and laws.

Name of the Director Experse/Proessional Knowlede

Mr Kazi Ahmad Parvez
Chairman, Audi Commiee
Independen & Non-Execuve Direcor

Adjunct Faculty Member, BUP and BAUST

39 years of experience in the military & teaching profession comprising

o various Universies wih a sron backround in Accounn, Miliary

Command, Academic Insrucon, Curriculum Desin, andMenorship, Deense

Sudies, Securiy Policy, and Sraeic Analysis, Oranizaonal Leadership

and Human Resource Developmen Research, Academic Wrin, and Policy

Evaluaon, Operaonal Plannin and Decision-Makin, Communicaon,

Presenaon, and Pedaoical Skills, Trainin and Capaciy Developmen in

Proessional Educaon, Ehical Leadership, Discipline, and TeamManaemen,

Civil–Miliary Relaons, Insuonal Coordinaon, Bankin and Insurance.

Brig Gen Md Mahbub Hasan, BPM
Member, Audi Commiee
Nominaed & Non-Execuve Direcor

Director General, Sena Kalyan Sangstha

31 years o experience and experse on Miliary Taccs, Decision-makin,

Command, Leadership, and Troop Manaemen, Taccal Plannin and

Baleeld Operaons, Operaonal Leadership and Mission Execuon, Miliary

Adminisraon and Resource Manaemen, Oranizaonal Discipline and

Team Coordinaon, Problem Solvin and Decision-Makin under Pressure,

Communicaon, Movaon, and Leadership Developmen, Deense Trainin,

Drills, and Insruconal Compeence, Proessional Conduc, Bankin and

Insurance.
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The Company inernalized is leal and echnical appraisal uncons o ensure opmum conrol. The Company’s mul-level
auhorizaon srucure ensured ha hiher exposure levels were duly auhorized by personnel and commieeswih requisie
experience and auhoriy. Trainin prorams and uidelines helped o implemen linkae beween oals and operaons.

The Board has ulmae responsibiliy or esablishin an eecve sysem o inernal conrol. The inernal conrol sysem
holds all business risks, includin nancial, operaonal and sraeic risks. To miae all he risks as well as o esablish
conrol environmen, he board holds is meen reularly wih comprehensive aendas dealin wih all major aspecs o
business. There is an inernal conrol and compliance deparmen direcly reporn o he Board Audi Commiee, which
looks afer compliance wih he oranizaonal policies by dieren deparmens.

A separate report on Internal Control has been given on page nos. 168, 169 and 287 of this report.

p. iii. . Repor by he Audi Commiee o he Board abou he maers relaed o Conic o Ineres

The Audi Commiee repors direcly o he Board o Direcors and under cerain circumsances, can also repor o he IDRA
& BSEC. The Audi Commiee shall assis he Board in ensurin ha he nancial saemens reec rue and air view o he
sae o aairs o he Company and in ensurin a ood moniorin sysem wihin he business.

The Audi Commiee shall immediaely repor o he Board o Direcors in he ollowin cases:

No such issues arose at SIPLC during the year ended on 31 December 2025.

p.iii.h. Reporn o he Auhories

I he Audi Commiee inorms he Board abou any issue sinicanly aecn he nancial condion and operaonal
resuls, discusses he need or reccaon wih he Board and manaemen, and observes ha i such reccaon has been
unreasonably neleced, he Audi Commiee will required o repor his ndin o he BSEC. This reporn o he BSEC
should happen eiher afer reporn such maers o he Board hree mes or upon he compleon o a six-monh period
rom he dae o he inial repor o he Board, whichever comes rs.

No such issues arose at SIPLC during the year ended on 31 December 2025.

p.iii.i. Reporn o he Shareholders and General Invesors

The repor deailin he acvies conduced by he Audi Commiee, includin any repors submied o he Board under
condion o he BSEC’s Corporae Governance Code and IDRA’s CG Guidelines, is properly sined by he Chairperson o he
Audi Commiee and disclosed in he Company’s Annual Repor.

However, repor on acvies carried ou by he Audi Commiee, includin any repor made o he Board under he BSEC’s
condion No. 5(6)(a)(ii) above durin he year, shall be sined by he Chairperson o he Audi Commiee and disclosed in
the annual report of the issuer company. It’s important to note that no such issues arose at SIPLC during the year ended on
31 December 2025.

p.iii.j. Presence o he Chairman o he Audi Commiee a he AGM

The Chairman o he Audi Commiee is an Independen Direcor and was presen a he las (12h) Annual General Meen
of the Company.

On conic o ineres;

Suspeced and presumed raud or irreulariy or maerial deec in he inernal conrol sysem;

Suspeced inrinemen o laws, includin securies-relaed laws, rules and reulaons;

Any oher maer which should be disclosed o he Board o Direcors immediaely;
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other than the statutory audit. During their tenure, Internal Audit & Compliance department has coordinated and reviewed
heir uncons and repored o he Audi Commiee. Beore presenn he nancials beore he board, he commiee a
is meen-1/2026 held on 16 February 2026, reviewed heir acvies and hold a discussion wih hem in his reard. The
commiee and he audiors, boh have expressed heir sasacon.

Reviewed 
external auditor’s 

ndings to 
ensure acons 

being taken

Key Funcons of Audit Commiee 

Ensured eecve 
coordinaon of 
external audit 

funcon

Ensured 
independence of 

external 
auditorsv

Reviewed 
external auditor 

for appointment/
Re-appointment

No non-audit 
work was 

assigned to 
external auditor

Acvies underaken in 2025

The key acvies perormed by Audi Commiee has been deailed in pae 290 in he Saemen o Audi Commiee.

Selecon o Appropriae Accounn Policies

While reviewin he nancial saemens or 2025 by he Audi Commiee, hey have reviewed ha he nancial saemens

were prepared ollowin appropriae accounn policies ha are in line wih applicable accounn sandards adoped by

Insue o Charered Accounans o Banladesh (ICAB), which was also veed by he sauory audiors and reeced in

their report on page 401 of this annual report.

Review o Inerim Financial Saemens beore Presenn o he Board or Auhencaon

In compliance wih he reulaory bodies, as well as he Terms o Reerence (ToR) o he Audi Commiee, he commiee

reviews he inerim nancials beore presenn beore he board.

Review o Reliabiliy oManaemen Inormaon used or Such Compuaon

The Audi Commiee is sased by he board reardin he accuracy o hemanaemen inormaon used in he preparaon

o hese nancial saemens, cin he ecacy o he inernal conrol process, is appropriae implemenaon, and he

successul seps aken o preven poenal raud and orery. In his reard, sauory audiors have also expressed pleasure,

which is documented in their report on page 385 of this annual report.

p. iv Nominaon and Remuneraon Commiee NRC

Pursuant to the Corporate Governance Code of BSEC & Corporate Governance Guidelines of IDRA, the Board of Directors of

Sena Insurance PLC has duly consued a Nominaon and Remuneraon Commiee (NRC). The NRC assiss he Board in

ormulan henominaon crieria or policy or deermininqualicaons, posivearibues, experiences and independence

o Direcors and oher op-level execuves. The NRC also assiss he Board o ormulae policy or he ormal and connued

process o considerin remuneraon/ honorarium or Direcors and op-level execuves.
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p.iv.d. Nominaon and Remuneraon Commiee meen, aendance and remuneraon

The Nominaon and Remuneraon Commiee conduced 2 (wo) meens durin he year 2025 (i.e. 16 July 2025 & 28

Sepember 2025). The members o he NRC didn’ receive, eiher direcly or indirecly, any remuneraon or any advisory or

consultancy role or otherwise, other than Director’s fees or honorarium from the Company. The following is the Statement

o Nominaon and Remuneraon Commiee Meens, Aendance, and Remuneraon or he period 01 January 2025 o

31 December 2025:

Name of Directors

Nominaon &
Remuneraon
Commiee Remuneraon

Paid (BDT)

Dae o chane o commiee
members in 2025

Total
Meens

Meens
Aended

Joining Leaving

Dr Shakila Yasmin
Independen & Non-Execuve Direcor

- - - 28 Sep 2025 -

Brig Gen Md Zubayer Hasnat, SGP, psc, Isc
Nominaed & Non-Execuve Direcor

- - - 19 Dec 2025 -

Brig Gen Md Mahbub Hasan, BPM
Nominaed & Non-Execuve Direcor

2 2 6,000* 16 July 2025 -

Mr Kazi Ahmad Pervez
Independen & Non-Execuve Direcor

2 2 6,000* - -

Brig Gen Tanveer Gani Chowdhury, PBGM
Nominaed & Non-Execuve Direcor

- - - 28 Sep 2025 -

Brig Gen Md Abdur Rahim, BGBM, G+
Resined Nominaed & Non-Execuve Direcor

2 2 6,000* 16 July 2025 28 Sep 2025

Dr Ireen Akhter
Resined Independen & Non-Execuve Direcor

- - - - 16 July 2025

Total (Including Vat & Tax)
18,000
*(Ou o 2 meens, didn’ ake ee o 1 meen)

p.iv.e. Quorum o he Nominaon and Remuneraon Commiee Meen

The quorum or he meen o he Nominaon and Remuneraon Commiee shall be 3 (hree) members, includin he

presence o an Independen Direcor. The Company Secreary shall serve as he secreary o he Commiee.

p.v Invesmen commiee IC

As per Corporae Governance Guidelines issued by IDRA, he Sena Insurance PLC (SIPLC) has an Invesmen Commiee. The

commiee consiss o ve (05) members includin one independen direcor, who is he Chairman o he Commiee. The

Chie Execuve Ocer (CEO) is an ex-ocio member o he Commiee.

p.v.a. Composion

As per Corporae Governance Guidelines issued by IDRA, he Invesmen Commiee as on 31 December, 2025 comprises

o ve (5) Members, ou o which one (1) is Non-execuve, Independen Direcor, hree (3) are Non-execuve, Nominaed

Directors and one (1) is Managing Director & CEO of the Company.

The Invesmen Commiee is chaired by Mr Kazi Ahmad Pervez, Non-execuve, Independen Direcor o he Company.

The Invesmen Commiee me our (4) mes durin he year under review. The Manain Direcor & CEO is an ex-ocio

member o he Commiee.
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p.v.c. Invesmen Commiee meen, aendance and remuneraon

The Invesmen Commiee conduced 4 (our) meens durin he Year 2025 (i.e. 05 February 2025, 17 April 2025, 16

July 2025 and 20 Ocober 2025). The ollowin is he Saemen o Invesmen Commiee Meens, Aendance, and

Remuneraon or he period 01 January 2025 o 31 December 2025:

Name of Directors

Nominaon &
Remuneraon
Commiee Remuneraon

Paid (BDT)

Date of change of
commiee members in

2025

Total
Meens

Meens
Aended

Joining Leaving

Mr Kazi Ahmad Pervez
Independen & Non-Execuve Direcor

4 4
Didn’t take his
remuneraon

- -

Brig Gen Mohammad Khaled Kamal, BSP, ndc, psc
Nominaed & Non-Execuve Direcor

1 1 6,000
20 Oct
2025

-

Bri Gen Mohammad Azizur Rou, BGBM, psc
Nominaed & Non-Execuve Direcor

- - -
20 Oct
2025

-

Brig Gen Md Mahbub Hasan, BPM
Nominaed & Non-Execuve Direcor

4 4
Didn’t take his
remuneraon

- -

Bri Gen Md Shaque Shamim, psc, MDS Red,
MBA, CII (cert), ABIA
Managing Director & CEO

4 4
Didn’t take his
remuneraon

-

Brig Gen Md Abdur Rahim, BGBM,G+
Resined Nominaed & Non-Execuve Direcor

3 3

6,000
(Out of 3

meens, didn’
take fee of 2
meens)

16 July 2025

Air Cdre Md Abu Rayhan, GUP, BUP, ndc, psc, M. Phil
Nominaed & Non-Execuve Direcor

1 1 6,000 20 Oct 2025

Brig Gen Md Shaheen Iqbal, ndc, afwc, psc
Resined Nominaed & Non-Execuve Direcor

2 2
Didn't take his
remuneraon

16 July 2025

Brig Gen Md Salauddin Ahmed, ndc, afwc, pse, M Phil
Resined Nominaed & Non-Execuve Direcor

1 1
Didn't take his
remuneraon

05 Feb 2025

Total (Including Vat & Tax) 18,000

p.v.d. Quorum o he Invesmen Commiee Meen

The quorum or he meen o he Invesmen Commiee shall be 3 (hree) members, includin he presence o an
Independen Direcor. The Company Secreary shall serve as he secreary o he Commiee.

(p).(v).(e). Investment Policy of SIPLC

The primary objecve o he invesmen policy o Sena Insurance PLC is o cause he asses o row and o limi he risks
o deerioraon o he solvency posion in he bes possible way, akin he duraon o he insurance liabilies ino
consideraon. SIPLC reconizes he sinicance o sound invesmen manaemen in achievin is nancial objecves and
ensurin he lon- erm nancial healh o he Company. This Invesmen Policy oulines he uidin principles, objecves,
and sraeies ha will overn he Company’s invesmen acvies.

The major areas of the Investment Policy are:

Objecves o he

Investment Policy

Asse Allocaon

Due Diligence

Investment Principles

Risk Management

Reporn and Compliance

Investment Limits and

Resricons

Governance and oranizaon

Review and Amendment
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p.vi.c. Policyholders Proecon & Compliance Commiee meen, aendance and remuneraon

The Policyholders Proecon & Compliance Commiee conduced 1 (one) meen durin he year 2025 (i.e. 20 Ocober
2025). The ollowin is he Saemen o Policyholders Proecon & Compliance Commiee Meen, Aendance, and
Remuneraon or he period 01 January 2025 o 31 December 2025:

Name of Directors

Nominaon &
Remuneraon Commiee Remuneraon

Paid (BDT)

Dae o chane o commiee
members in 2025

Total
Meens

Meens
Aended

Joining Leaving

Air Cdre Md Abu Rayhan, GUP, BUP, ndc, psc, M. Phil
Nominaed & Non-Execuve Direcor

1 1
Didn't
take his

remuneraon
28 Sep 2025 -

Bri Gen Mohammad Musazur Rahman
Nominaed & Non-Execuve Direcor

- - - 19 Dec 2025 -

Mr Kazi Ahmad Pervez
Independen & Non-Execuve Direcor

1 1
Didn't
take his

remuneraon
- -

Cdre Md. Shamsul Aziz L, NGP, psc, BN
Independen & Non-Execuve Direcor

1 1
Didn't
take his

remuneraon
28 Sep 2025 -

Brig Gen Md Mahbub Hasan, BPM
Resined Nominaed & Non-Execuve Direcor

- - - - 28 Sep 2025

Total (Including Vat & Tax)
0.00
Didn’ ake heir remuneraon

p.vi.d. Quorum o he Policyholders Proecon & Compliance Commiee Meen

The quorum or he meen o he Policyholders Proecon & Compliance Commiee shall be 2 (wo) members. The
Company Secreary shall serve as he secreary o he Commiee.

p.vi.e. Policyholders Proecon & Compliance Commiee Policy o SIPLC

The objecve o he Policyholders Proecon & Compliance Commiee is o ensure he quick selemen o complains,
supervise he implemenaon o complain redressal acvies, and expedie he selemen o submied insurance
complaints.

The major areas o he Policyholders Proecon & Compliance Commiee Policy are:

Complaint Redressal

Insurance Claims

Compliance wih Laws and Reulaons

Cusomer Awareness and Educaon

Complaint Redressal

8. MANAGEMENT TEAM AND ITS SUB-COMMITTEES

To ensure ha he Company’s vision andmission are adhered o, we have our Manaemen Commiee, depiced below, who
are enrused o se objecves and lead rom he ron. On he back o he Board’s exemplary uidance, he Manaemen
and is various sub-commiees deermine SIPLC’s sraeic objecves such as areas o business ocus; policies, moniorin
and process improvements.

(a) Succession Planning

The Company reconizes ha eecve succession plannin is pivoal o he connuiy and lon-erm susainabiliy o he
oranizaon. The srucured approach aims o ideny, develop and reain op alen, herebymian risks associaed wih
leadership ransions and ensurin seamless business operaons.

The succession plannin ramework ocuses on idenyin hih-poenal individuals and preparin hem or key leadership
roles. Throuh reular alen reviews and readiness assessmens, he Company idenes poenal successors or crical
posions. This proacve sraey enables he Company o address poenal vacancies promply, eiher by promon inernal
alen or, when necessary, recruin exernally.
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The oher roles and responsibilies o he Manain Direcor & CEO are:

To ac as he Chie Execuve Ocer reporn o he Board o Direcors;

To remain accountable to the Board for the overall performance of the Company;

To develop annual business plan;

To implemen he Board's policies, decisions and sraeies in eecve manner;

To report to the Board on progress against the strategic and annual business plan on a regular basis;

To coordinate the overall management, corporate planning and business development;

To ensure he compliances o laws, rules and reulaons or ood corporae overnance;

To ensure appropriate internal audit and internal audit control process;

To develop and implemen a risk manaemen plan or underwrin insurance business;

To comply wih he acvies o Arcles o Associaon o he Company;

Above all o concenrae owards Transparency, Accounabiliy, Reliabiliy, Value Enhancemen and Repuaon.

The Managing Director & CEO acts as a direct liaison between the Board and the Management of the Company, and

communicates to the Board on behalf of the Management; and

The Managing Director & CEO also communicates on behalf of the Company to the employees, Government

auhories and oher sakeholders includin shareholders, IDRA, BSEC & reulaory bodies.

Manain Direcor and CEO does no hold he same posion in anoher Company

Bri Gen Md Shaque Shamim, psc (Red), MDS, MBA, CII (cer), ABIA ook over as CEO o Sena Insurance PLC in 2017. He
does no hold he same posion in any oher company. The prole o he Manain Direcor & CEO o he Company is iven
in detail in this annual report on page no. 77.

c The posions o he Manain Direcor MD & Chie Execuve Ocer CEO, Company Secreary CS, Chie Financial
Ocer CFO and Head o Inernal Audi and Compliance HIAC o he Company are lled by dieren individuals.

The posions o he Manain Direcor (MD) & Chie Execuve Ocer (CEO), Company Secreary (CS), Chie Financial Ocer
(CFO) and Head o Inernal Audi and Compliance (HIAC) o Sena Insurance PLC (SIPLC) are lled by dieren individuals.

(d) Company Secretary (CS) of Sena Insurance PLC (SIPLC)

The Company Secreary plays a key role in ensurin ha he Board/Board Commiees relaed procedures are ollowed and
reularly reviewed. He ineraces beween he Board o Direcors, Manaemen o he Company, reulaory auhories and
oher relevan sakeholders or various maers includin corporae overnance. The Company Secreary o SIPLC also acs as
he Compliance Ocer o he Company in accordance wih he requiremens o reulaory requiremen.

The Major Roles & Responsibilies o he Manain Direcor & CEO

Ensures compliance with related regulatory guidelines and circulars

Fullls dues as deleaed by he board

Plans, executes and achieves targets set by the board

Appointment and appraisal of the employees
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h Key Roles and Responsibilies o Chie Invesmen Ocer CIO and Chie Risk Ocer CRO

Key roles and responsibilies o Chie Invesmen Ocer (CIO) and Chie Risk Ocer (CRO) are hihlihed below:

Roles and Responsibilies o Chie Invesmen Ocer CIO Roles and Responsibilies o Chie Risk Ocer CRO

Oversees he implemenaon o he invesmen policy.
Assiss he Company in eecve operaon o he risk
management programme by performing specialized
analysis and qualiy reviews.

Periodically updan he Board on he Company’s invesmen
acvies.

Reports to the Managing Director by detailing on the risk
exposures and he acons aken o manae he exposures.

Reviews he invesmen sraeies adoped rom me o me
and ivin suiable direcons as needed in he bes ineress
of the Company.

Advises to the Company with regard to risk management
decisions in relaon o sraeic and operaonal maers.

Supervises he asse allocaon sraey o ensure nancial
liquidiy, securiy and diversicaon hrouh liquidiy
connency plan and asse liabiliy manaemen policy.

Reviews he Company’s risk manaemen and operaonal
relaed policies/rameworks and idencaon o inernal
and exernal risk, in parcular includin nancial,
operaonal secor, susainabiliy (parcularly, ESG relaed
risks), inormaon, cyber securiy risk or any oher risk as
may be deermined by he Commiee.

Overseein he assessmen, measuremen and accounn
for other than temporary impairment in investments in
accordance with the policy adopted by the Company.

To review he solvency posion o he Company on a
regular basis.

Reviews the broker policy and making suitable amendments
rom me o me.

To monitor and review regular updates on business
connuiy.

Reviewing counter party/ intermediary exposure norms.

To maintain a group-wide and aggregated view on the risk
prole o he Company in addion o he solo and individual
risk prole or all caeories o risk includin insurance
risk, marke risk, credi risk, liquidiy risk, operaonal risk,
compliance risk, leal risk, repuaon risk, ec.

Mediator between board and management. Conducs special invesaon on he meaon o raud.

Liaison with external regulators and advisers.
Works on special projects as assigned by CEO or Audit
Commiee.

(i) Professional Knowledge of the Key Personnel

Name & Desinaon Proessional Qualicaon

Bri Gen Md Shaque Shamim, psc
(Retd) MDS, MBA, CII (cert), ABIA
Managing Director & CEO

40 years of working experience
MBA, MDS
Cercae and Pos Graduae Diploma (ABIA) rom Banladesh Insurance
Academy (BIA) and Cercae rom Charered Insurance Insue o UK.

Mr Maloy Kumar Saha
Chie Financial Ocer

26 years of working experience
M. Com in Accounn
Cered Proessional Forensic Accounan ( CPFA), Cered by he Insue o
Cered Forensic Accounan.
CA Course, Complied rom he Insue o Charered Accounans o Banladesh.
Member o Dhaka Tax Bar & Narayananj Tax Bar Associaon

Mr MM Sajedul Islam, FCS
Company Secretary

22 years of working experience
BBA, MBA (Finance)
Fellow Member of ICSB

Ms Lasmin Akter
Head of Internal Audit & Compliance

13 years of working experience
MBA from Dhaka University
Parly Qualied in ICMAB
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Funcons

To evaluate various types of risks, including interest

rae risk, credi risk, liquidiy risk, and marke risk.

To quany he impac o hese risks on he company’s nancial posion and solvency.

To develop and review he company’s ALM sraey, akin ino accoun he company’s nancial oals, risk

olerance, and reulaory requiremens.

To esablish policies and uidelines or manain asses and liabilies in line wih he company’s risk

appee and reulaory requiremens.

To analyze he company’s liabilies, includin insurance liabilies and oher obliaons.

To develop sraeies o manae and mach he duraon and cash ow characeriscs o asses wih

liabilies.

Asse Liabiliy Manaemen Commiee ALCO

Risks Managed

Achievement Highlights

Implemened a robus asse allocaon sraey

that maximizes returns while aligning with the

company’s risk tolerance

Successully idened and miaed poenal risks

hrouh comprehensive sress esn and scenario

analysis.

Insued eecve liabiliy manaemen pracces,

alinin policyholder obliaons wih invesmen

returns. This has not only strengthened our ability

o mee uure obliaons bu has also improved

he overall eciency o our liabiliy srucure

Maintained a steadfast commitment to regulatory

compliance, ensurin ha he ALM pracces

align with industry standards and regulatory

requiremens. This has resuled in posive

feedback from regulatory bodies and underscores

our commitment to transparency and sound

nancial overnance.

Noable Acvies o 2025

Monitoring and managing interest rate

risks to ensure that the company’s

asses and liabilies are appropriaely

matched.

Adjusn he duraon o he

invesmen porolio based on ineres

rae expecaons

Reularly evaluan he credi qualiy

o he invesmen porolio o ensure i

aligns with the company’s risk tolerance

and investment policy.

Analyzing the company’s insurance

liabilies and manain risks associaed

with changing policyholder behavior

and marke condions.

Ensurin eecve communicaon wih

key stakeholders, including regulators,

execuves, and board members.

Periodically reviewin and updan he

invesmen policy o reec chanes in

marke condions, reulaons, and he

company’s risk appee.

Interest

Rate Risk

Liquidity

Risk

Credit

Risk

Operaonal

Risk

Regulatory

Compliance
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Funcons

To esablish and mainain a condenal reporn

mechanism for employees to report unethical

behavior or concerns wihou ear o realiaon.

To ensure he proecon o whisleblowers and invesae repored concerns promply.

To organize workshops or seminars that focus on ethical decision-making processes, including case studies

and real-world scenarios.

To develop and enorce policies o manae and disclose poenal conics o ineres amon employees.

To conduc reular reviews o ideny and address conics o ineres wihin he oranizaon.

To hold reular meens o discuss and address ehical issues wihin he oranizaon.

To keep members inormed abou indusry rends and reulaory chanes aecn ehics.

To recognize and reward employees who consistently uphold the company’s ethical standards.

To link ehical behavior o perormance evaluaons and promoons.

Ineriy & Ehics Commiee

Risks Managed

Achievement Highlights

Successfully developed and implemented a

comprehensive code of conduct tailored to the

insurance industry, outlining ethical standards

and guidelines for employees, agents, and

other stakeholders.

Esablished a robus whisleblower proecon

proram, ensurin condenaliy and

proecon or individuals reporn unehical

pracces, hereby encourain a ransparen

and accountable work environment.

Introduced a structured ethical decision-

making framework to guide employees and

sakeholders in navian complex ehical

dilemmas, promon consisen and principled

decision-making.

Insued a reconion and rewards proram

to acknowledge individuals and teams that

demonstrated exemplary ethical behavior

and compliance, reinorcin a posive ehical

culture.

Noable Acvies o 2025

Esablish and mainain a condenal

reporn mechanism or employees o

report unethical behavior or concerns

wihou ear o realiaon.

Ensure he proecon o whisleblowers and

invesae repored concerns promply.

Organize workshops or seminars that focus

on ethical decision-making processes,

including case studies and real-world

scenarios.

Develop and enforce policies to manage and

disclose poenal conics o ineres amon

employees.

Conduc reular reviews o ideny and

address conics o ineres wihin he

oranizaon.

Hold reularmeens o discuss and address

ehical issues wihin he oranizaon.

Keep members informed about industry

rends and reulaory chanes aecn

ethics.

Recognize and reward employees who

consistently uphold the company’s ethical

standards.

Link ethical behavior to performance

evaluaons and promoons.

Regulatory

Compliance

Ethical

Conduct

Fraud

Prevenon:

Conic o

Interest

Whistleblower

Proecon

Third-Pary

Relaonships
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Funcons

To develop a comprehensive CSR strategy aligned with

he company’s values, business objecves, and sakeholder expecaons.

To enae wih inernal and exernal sakeholders, includin employees, cusomers, communies, and

reulaory bodies, o undersand heir expecaons and concerns reardin CSR.

To ideny and suppor communiy projecs and iniaves ha address social needs and conribue o

sustainable development.

To esablish parnerships wih non-pro oranizaons and communiy roups.

Facilitate and encourage employee involvement in volunteer programs and community service.

Reconize and reward employees or heir CSR conribuons.

Corporae Social Responsibiliy CSR Commiee

Risks Managed

Achievement Highlights

Successfully executed community outreach programs,

conribun o he improvemen o local communies

where the company operates.

Esablished parnerships wih non-pro oranizaons

o address social issues such as educaon, healhcare,

and povery alleviaon.

Implemented diversity and inclusion programs to

foster a workplace culture that values and embraces

dierences.

Conducted training sessions and workshops to

promoe awareness and sensiviy owards diversiy

issues among employees.

Established and enforced a comprehensive code of

ethics, ensuring that the company conducts its business

with integrity and transparency.

Developed and implemented measures to prevent

corrupon, bribery, and unehical business conduc.

Successully ineraed CSR consideraons ino he

company’s overall business strategy and decision-

making processes.

Demonsraed he posive impac o CSR iniaves on

he company’s repuaon, cusomer loyaly, and lon-

term sustainability.

Noable Acvies o 2025

Ideny and suppor communiy projecs

and iniaves ha alin wih he

company’s values and priories.

Develop and manage philanthropic

prorams, includin donaons, rans,

and sponsorships, focusing on areas such

as educaon, healhcare, and povery

alleviaon.

Develop and implement diversity and

inclusion iniaves wihin he company.

Suppor oranizaons and prorams ha

promoe diversiy and equal opporunies.

Inerae ehical consideraons ino he

company’s invesmen porolio.

Invest in projects and companies that

align with social and environmental

responsibility.

Ensure that the company’s business

pracces adhere o ehical sandards and

principles.

Conduct regular audits to assess and

improve ethical compliance.

Develop and implement plans formanaging

corporae crises and communican

transparently with stakeholders during

challenin mes.

Repuaon

Risk

Compliance

Risk

Ethical
Conduct and
Governance

Risk

Financial

Risk
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9. TRANSPARENCY AND INTERNAL AUDIT & INTERNAL CONTROL FUNCTIONS

Inernal Audi Funcons

(a) Establishment of Internal Audit Department in the Company

The Board akes responsibiliy or he oversih o SIPLC’s business and manaemen, includin risk manaemen and putn

up internal controls. The Directors state that the systems of internal control are sound and have been implemented and

moniored eecvely.

The sysem minimized operaonal risks hrouh eecve conrol, sysemic review and on-oin audi. There is an inernal

conrol and compliance deparmen direcly reporn o he Board Audi Commiee, which looks afer compliance wih he

oranizaonal policies by dieren deparmens.

The inernal audiors underook a comprehensive audi o all unconal areas and operaons, heir ndins reerred o he

Audi Commiee o he Board.

b Wrien Role and Responsibiliy o he Head o Inernal Audi

The Head o Inernal Audi (HIA) is he key personwho is responsible or ensurin he appropriae level o assurance in relaon

o he operaon o inernal conrols, risk manaemen and overnance. Hence, appropriae overnance arranemens would

include he HIA havin direc, unresriced access o he accounable ocer; a service level areemen (or similar) in place;

and a sron audi commiee in operaon. The wrien dues and responsibilies o he Head o Inernal Audi include he

ollowin uncons:

Financial reporn includin disclosures

Internal control

Internal audit

Compliance with relevant ethical requirements, in

parcular independence and objecviy

The statutory audit or external audit

Remedial acons

In addion o he above responsibilies, he Head o Inernal Audi o SIPLC perorms many oher responsibilies, which are

also shown on page 215 of this report.
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(ii) Compliance Monitoring Framework

The Company has in place Compliance Moniorin Framework which arculaes he compliance requiremens o dieren

acvies o he Company wih respec o he Insurance Laws, idencaon o assessmen unis and sub-assessmen unis

or compliance esn, conrol mechanisms o miae he inheren risk and deerminaon o residual risk. The compliance

uncon o he Company disseminaes he inormaon reardin he relevan laws, reulaons and circulars relaed o

insurance business o various uncons. I also serves as a reerence poin or he employees o various uncons or seekin

claricaons on applicable laws, reulaons and circulars issued by he reulaory auhories. The compliance uncon

o he Company also moniors he adequacy o he compliance requiremens across he Company hrouh is Compliance

esn plan. Key issues observed as par o his moniorin are repored o he Audi Commiee on a quarerly basis and

implemenaon o recommendaons are acvely moniored.

A SIPLC, a compliance cercae sined by heManain Direcor & CEO and CFO o he Company, based on he cercaon

rom respecve unconal heads, is placed beore he Audi Commiee and Board on a quarerly basis and i required,

correcve acon is iniaed o srenhen he conrols and enhance he eecveness o he exisn sysems.

(iii) Internal Financial Controls And their Adequacy

Inernal conrol over nancial reporn is a process desined o provide reasonable assurance concernin he accuracy and

reliabiliy o nancial repors and he preparaon o nancial saemens or exernal purposes, in compliance wih enerally

acceped accounn principles and he Company’s policies and procedures.

This framework is established structure for achieving the key features of internal control system, typically the COSO framework

(Conrol Environmen, Risk Assessmen, Conrol Acvies, Inormaon & Communicaon, and Moniorin).

(iv) Risk Management Framework

The objecve o he Risk Manaemen Framework (“he Framework”) o he Company is o ensure ha various risks are

idened, assessed, evaluaed and miaed. Various policies, procedures and sandards are adoped o address hese risks

or sysemic response and adherence. The Company has idened enerprise wide risks, which are caeorized under six

broad risk roups namely, Credi Risk, Marke Risk, Underwrin Risk, Operaonal Risk, Sraeic Risk and ESG Risk. The broad

structure of the Framework is as follows:

The Risk and Control Assessment Framework

IncidenManaemen and Reporn

Operaonal Loss Appee Levels

Operaonal Risk Capial Chare and

Sraeies/plans/mechanisms or moniorin and miaon o

Operaonal Risk o he Company.
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Independence of External Auditor

Exernal Audior does no involve wih Sena Insurance’s maers

In accordance wih IDRA & BSEC uidelines, Mahel Huq & Co., Charered Accounans, sauory audiors o he Company did

not provide any of the following services in favour of SIPLC during the year 2025:

Appraisal or valuaon services or airness opinions;

Financial inormaon sysems desin and implemenaon;

Book-keepin or oher services relaed o he accounn records or nancial saemens;

Broker-dealer services;

Internal audit services or special audit services;

Any service ha he Audi Commiee deermines;

Audi or cercaon services on compliance o corporae overnance as required under condion No. 9(1) o BSEC;

The Audi Commiee appraised he experse, resources, independence and objecviy o he exernal audiors and also

reviewed heir eecveness as exernal audiors.

(b) Compliance Auditor

Pursuan o he Corporae Governance Code- 2018 o Banladesh Securies and Exchane Commission (BSEC) and Corporae

Governance Guidelines o Insurance Developmen and Reulaory Auhoriy (IDRA), we need o obain wo cercaes rom

a praccin Charered Accounan or Charered Secreary oher han is sauory audiors on yearly basis. The presen

compliance auditor of Sena Insurance PLC, MNA Associates, Chartered Secretaries Firm who were duly appointed by the

shareholders in the last 12th Annual General Meen held on 24 March 2025.

Appointment of Compliance Auditors of SIPLC

Pursuan o he Corporae Governance Code- 2018 o Banladesh Securies and Exchane Commission (BSEC) and Corporae

Governance Guidelines of Insurance Development and Regulatory Authority (IDRA), on the basis of the proposal of the

Board’s Audi Commiee, he Board o Direcors recommended or appoinmen oMNA Associaes, Charered Secrearies

Firm, and MS Khan & Co,. Charered Secrearies as CG Compliance Audiors o obain wo cercaes or CG Code o BSEC

and CG Guidelines o IDRA or he year 2026 wih a remuneraon o Taka 25,000/- each excludin VAT & TAX, subjec o he

approval from the shareholders in the forthcoming AGM.

c Audiors Cercae on Corporae Governance

As a listed Company, SIPLC must comply with the IDRA’s Corporate Governance Guidelines and BSEC’s Corporate Governance

Code (CGC), which requires he Company o provide a saemen in he Annual Repor disclosin he exen o which i has

complied wih hese Guidelines/ Codes. The saus o compliance shall be cered by a praccin Proessional Accounan/

Secretary. The tables summarizing SIPLC’s compliances are provided in Annexure-B & D of this report. MNA Associates,

Charered Secreary rm has cered ha he Company complied wih he uidelines/condions o Corporae Governance

as spulaed under he Corporae Governance Guidelines/ Codes o IDRA & BSEC, which have been annexed on pae nos.

257 & 270 of this report.

(d) The Statutory Auditor is in the list of Regulators and FRC

The presen sauory audiors o he Company, Mahel Huq & Co., Charered Accounans, an eliible audi rm or audin

he insurance companies as well as lised companies (panel audiors o IDRA, BSEC & enlised audi rm o FRC).





SENA INSURANCE PLC
Your Trusted Risk Manager230

THE REPORT AGM INVITATION AND 
NOTICE COMPANY OVERVIEW SIPLC’S PERFORMANCE 

AT A GLANCE STATUTORY REPORTS

(c) The Board’s commitment to establish a high level of ethics and compliance within SIPLC

The Board o Direcors is commied o upholdin a hih sandard o ehics and compliance amon all employees. They
consistently encourage management to ensure that all employees maintain a high level of ethics at the Company and provide
guidance on ethics and integrity policies.

Addionally, he Company has inroduced Ineriy Awards o reconize is employees or upholdin hese values.

(d) Code of Conduct for Board Members & Employees

The Board o Direcors o SIPLC is commied o he hihes sandards o conduc in heir relaonship wih SIPLC’s employees,
customers, members, shareholders, regulators and the public. The Code provides a set of guiding principles to help us make
he rih decisions. This reers o conducn our business in accordance wih all applicable laws and reulaons and also
represens our commimen o he spiri o he law. Our acons should reec SIPLC’s values, demonsrae ehical leadership
and promoe a work environmen ha upholds SIPLC’s repuaon or ineriy, ehical conduc and rus. This Code is
intended to provide a statement of the fundamental principles applicable to our Directors.

Our Direcors are encouraed o brin orh quesons abou parcular circumsances ha may involve one or more o he
provisions of this Code to the Chairman of the Board.

In compliance with the corporate governance code issued by BSEC and the corporate governance guidelines of IDRA, the
Board shall lay down the Code of Conduct of all Board members & employees and annual compliance of the Code has to be
recorded.

General Obliaon

The Code of Conduct for Board members of the Company includes:

Prudent Conduct and
Behavior

Company Property

Business Opporunies

Condenal Inormaon

Fair Dealing Insider Trading

Conic o Ineres

Compliance with Laws and
Reulaons

 > An annual declaraon is required to be signed by every employee 

of Conduct.

 > The Human Resources department circulates the required 
declaraon and ensures that all employees signed the 
declaraon.

 > The  Internal  Control  and  Compliance  (ICC) department, 
through regular audits, assesses whether any employees have 
breached the Code of Conduct.

Disseminaon of the statement of Ethics and  
Code of Conduct

Communicaon of Code of Conduct new joiners 
and annually to exisng employees

Installing a system of internal controls, which is 
reviewed, evaluated and updated on an ongoing 
basis

Inslling ethical principles in day-to-day 
acvies and strategies

structure and ensuring individual accountability

Establishing a variety of monitoring mechanisms 
internal audit team

Ensuring instant acon with zero tolerance for 

compliant behavior

Ensuring High Level of Ethics and 
Compliance

of SIPLC, confirming that they read and understand the Code
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unehical, improper, or unsae acviy ha may cause nancial or non-nancial loss or be oherwise derimenal o he

Company’s ineress. Employees are expeced o repor any raud or suspeced raud ha hey have credible inormaon

about or reasonable grounds to suspect. This policy allows employees to serve as whistleblowers and helps to ensure that

he Company is able o eecvely deec and preven raudulen acviy.

Reports  

WHISTLE BLOWER POLICY

EMPLOYEE

ORGANIZATION

Acts as
Whistleblower

Wrongdoing in Organizaon

Invesgates

 Wrongdoing

Illegal Wrongdoings

Unethical Wrongdoing

Acon Taken

j Eecve Proecon oWhisleblowers

SIPLC’s overnance srucures ensure ha whisleblowers are proeced rom dismissal, loss o promoon, harassmen,

discriminaon, or any oher orm o vicmizaon as a resul o raisin a enuine or reasonably suspeced raud. This

proecon exends o all employees who serve as whisleblowers and helps o ensure ha hey are able o repor insances

o raud wihou ear o realiaon. These measures reec he Company’s commimen o solid overnance and help o

creae a sae and supporve environmen or employees o repor poenal raudulen acviy.

k Esablishin a Holine or Reporn Irreularies, ec.

SIPLC has established a 24/7 hotline, with the number 01713011891, to provide customers and stakeholders with enhanced

services. Addionally, employees, cusomers, and oher sakeholders can repor any irreularies o he Company’s

management via this hotline.

lMainainin Condenaliy o Inormaon

The Company is commied o mainainin he privacy and condenaliy o all inormaon acquired durin he course o

is proessional acvies. This includes inormaon abou he Company’s cusomers and heir aairs, as well as condenal,

nancial and business inormaon. The Company will no disclose his inormaon unless required o do so by law.

Addionally, he Company is commied o no usin inside inormaon, includin cusomer daa and produc manuals, or

personal ain or he bene o ohers, eiher direcly or indirecly. This commimen o condenaliy and ehical conduc

help to ensure the trust and loyalty of the Company’s customers.

(m) Accountability

The Company has implemented a control system that ensures the accountability of both management and the board of

directors. In this system, management is accountable to the board, while the board is accountable to the shareholders

and sakeholders. This approach helps o ensure ransparency in he Company’s decision-makin and operaons while also

considering the interests of all stakeholders. By establishing clear lines of accountability, the Company maintains strong

overnance pracces and builds rus wih is cusomers and oher sakeholders.
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Guideline-2023. The said cercae orms par o his Annual Repor as an annexure o he Corporae Governance Repor o
the Board of Directors.

w Disclosure made o he prospecve orein/local invesors

SIPLC made relevanmandaory disclosure in is nancial saemens and all price sensive inormaon under he reulaory
ramework, includin compliance wih he provisions o Inernaonal Financial Reporn Sandards (IFRS) as adoped in
Banladesh, besides ha i submis all he repors/saemens reularly, which are required o submi o he reulaors as
well as the other stakeholders of the Company and also displayed on the Company’s website and on the websites of the
Dhaka and Chiaon Sock Exchanes or he prospecve orein/ local invesors.

x Disclosure Perainin o he Remuneraon Packae o Direcors in he Annual Repor

The remuneraon or he Non-execuve, Independen Direcors o he Company would be a sitn ee or aendin each
meen o he Board/Commiee as approved by he Board rom me o me wihin he limis as provided under he Ac
and related rules.

Direcors includin independen direcors are paid a ee o Tk. 8,000/- only or aendin board meens and Tk. 6,000/- per
commiee meen.

The deails o aendance alonwih he amoun o remuneraon o Direcors in hemeen o he Board and is commiees
have been presened in Annexure-II o he Direcors’ Repor. The amoun o remuneraon paid o he Direcors is also
disclosed in Noe No. 29.04 o he audied nancial saemens.

y Board’s review on he Company’s business connuiy plan / disaser recovery plan

In accordance wih he IDRA’s circular, he Company has ormulaed a business connuiy plan and disaser recovery plan.
The plan underwent a thorough review by the Board of Directors of the Company.

z Board’s policy on IT Governance

Accordin o IDRA’s circular, concernin he “Guideline on Inormaon and Communicaon Technoloy o he Company,”
SIPLC has adhered o he ITManual. This manual addresses operaonal risk, physical securiy conrols, he poenal or wide-
area network disasters, a data centre disaster recovery plan, and a backup and restore plan. Furthermore, the Company has
implemened up-o dae securiy soluons o ensure he condenaliy, ineriy, and availabiliy o crical business daa.

aa Policy o encourae employees’ parcipaon in Manaemen

Employees are considered SIPLC’s mos valuable asse and key o SIPLC’s connued success. Employees are deemed as key
stakeholders as they drive SIPLC’s business forward. They wish to grow with the Company and develop their careers to that
they aspire to be, hand-in-hand, whilst the Company progresses.

The employees (ocers/ execuves/ manaemen personnel) are hemain parcipan in hemanaemen decision and hey
are guided by the principle of individual opportunity, responsibility and reward based on merit.

ab Knowin he level o cusomer sasacon

To ensure ha i is meen he needs and expecaons o is cliens, SIPLC conducs an annual clien sasacon survey and
uses mysery shoppin echniques. These measures allow he Company o assess he level o sasacon amon is cliens
and ideny areas or improvemen. The Corporae Aairs Deparmen a SIPLC is also connuously workin o undersand
and improve clien sasacon, reconizin ha i is an evolvin phenomenon. By reularly evaluan and addressin clien
sasacon, he Company is able o mainain sron relaonships wih is cusomers and provide hih-qualiy service.

(ac) Payment to Vendors on Time

SIPLC pays is vendors on me and he procuremen policy is o mainain a ood business relaonship wih all is service
providers and material suppliers.

ad Paymen o Taxes o he Gov. / Auhories on me

As a responsible corporae cizen, SIPLC connues o remain ransparen in adherence wih he local direc and indirec ax
requiremens and has conribued BDT 161.32 million o he naonal exchequer as Value Added Tax (VAT), Supplemenary
Duy (SD) & Income Tax. Also, SIPLC mainains mely submission o VAT reurn, wihholdin ax reurn, income ax reurn &
relaed all oher required reurns in due me.
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ii Communicaon / Enaemen hrouh elecronic media / PrinMedia / TV / hrouh websie / diial media

The Company’s websie www.senainsurance.com displays iner-alia, he Annual Repors, hal yearly repors, quarerly
repors, business reviews, produc oerins, recen announcemens, presenaons and even updaes.

Price-sensive inormaon (PSI) is disclosed in a mely and sucien manner as required by he Banladesh Securies and
Exchane Commission, he Insurance Developmen & Reulaory Auhoriy (IDRA), and he lisn reulaons o he Sock
Exchanes. This uaranees promp compliance and permis inormaon o be shared wih he public and all sakeholders via
electronic media/ print media / TV /through website and digital media.

iii Communicaon / Enaemen hrouh quarerly/annual repor

The Annual Repor o SIPLC is a comprehensive source o inormaon or all sakeholders. The Company also publishes
quarerly nancial repors o keep shareholders inormed on a reular basis.

iv Process o Communican he Schedule

As per Companies Ac, 2020 (2nd Amendmen) a leas 21 days beore he AGM, hard copies o he Annual Repor and noce
o he AGM are mailed o shareholders as on he Record Dae. Noce o he AGM is sen o he Dhaka Sock Exchane (DSE)
PLC. and Chiaon Sock Exchane (CSE) PLC., Banladesh Securies and Exchane Commission (BSEC), online newspapers
and prinmedia. The noce o he AGM is also made available on he Company’s websie.

c Policy on Ensurin Parcipaon o Shareholders in he AGM

The Members whose names would appear in the Register of Members of the Company and /or in the Depository on the
‘Record Dae’ will be eliible o aend AGM and enled o he Dividend as approved. A Member may appoin a proxy o
aend and voe in his / her place by llin proxy orm as per Arcles o Associaon o he Company.

SIPLC’s AGM is anoher sinican avenue o communicaon and dialoue wih shareholders in eneral meen. Durin
AGM the Board as well as management present a comprehensive review of the Company’s performance as well as current
developments or update on the Company.

Ways o communican wih Sakeholders

The ollowin diaram illusraes he mulple channels o communicaon wih shareholders:

i Channels o Communicaon wih Sakeholders

SIPLC sronly believes ha all sakeholders should have access o complee inormaon on is acvies, perormance and
produc iniaves.

02
Electronic

Media

03
AGM

04
Website

05
Annual/

Quarterly Report
01

Print Media

Stakeholders’ Engagement
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Analysis of Customer/Shareholders Complaints

In SIPLC, the Shareholder/Customer complaints in 2025 are:

No. of complaints pending at the beginning of the year Nil

No. of complaints received during the year 65

No. of complaints redressed during the year 65

h Sakeholders whose expecaons we mee

Our oal is o ensure he eciency and eecveness o adminisrave processes while mainainin ransparency in
procedures a all levels wihin Sena Insurance. We are mainainin ve key seps o manae sakeholder’s expecaons:

Ideny and undersand our sakeholders

Esablish clear communicaon channels

Enae wih sakeholders early and ofen

Manae sakeholders’ expecaons

Monitor and review stakeholders’ engagement

i Mainainin he Websie o he Company Deail disclosures as per lisn rules

In compliance wih he Sock Exchanes’ Lisn Reulaons-2015, secon-44 and Corporae Governance Guidelines o IDRA,
Sena Insurance PLC ensures ha all pernen and updaed inormaon or invesors and deposiors are readily accessible on
its website: www.senainsurance.com.

(j) Periodic Reminders to Shareholding who have not encashed their dividend

In case of unpaid/unclaimed dividend, we serve our shareholders from our share department throughout the year on the
working days. We also try to communicate with them with the addresses available to send the dividend properly.

(k) Stakeholders’ Value Enhancement

Idencaon o sakeholder’s aspiraon is he key o undersand he expecaons o sakeholders rom he Company
and as such i helps o pave he pahway owards deliverin value and ulllin hose expecaons. While shareholders,
customers, developers, depositors, suppliers, employees and the government are the prime stakeholders; the regulators,
local community, and the environmentally interested groups complete the stakeholder’s circle of SIPLC.

l Relaons wih Shareholders and Sakeholders

Owin o limiaons on in-person meens, we had o modiy our invesmen enaemen proramme o a virual orma
in order o mainain hih levels o ineracon wih boh curren and prospecve sakeholders. I has been more crucial
han ever or he eam o provide mely and relevan inormaon o he marke, hereore hey mus have o be aile and
invenve in heir conversaons wih sakeholders.

m Insuonal Local & Forein Shareholders

In 2025, he Manain Direcor & CEO, Chie Financial Ocer, Company Secreary and oher auhorised senior manaemen
members o he Company parcipaed in srucured conerence calls and periodic invesor/analys ineracons includin
one-on-one/roup meens, invesor conerences across many locaons in home and abroad.

The Company ensures ha nancial and non-nancial inormaon is available o all he sakeholders by uploadin i on
he Company’s websie and websie o he Sock Exchanes. The nancial inormaon includes nancial saemens, press
releases, invesor presenaons, earnins call ranscrips, publicaon o nancial resuls in he newspapers and annual repor
whereas he non-nancial inormaon includes as a par o ESG Repor, Direcors’ Repor, Corporae Governance Repor, ec.

(n) Individual Shareholders

Durin 2025, we connued o communicae wih our individual shareholders hrouh shareholder mailins, he inormaon
available on our websie and AGM. Shareholders were able o submi quesons ahead o he AGM and all quesons were
responded o individually and answers o requenly asked quesons were sen o reulaors. Shareholders can also browse
he Company’s websie so ha hey can receive inormaon abou SIPLC and heir shareholdin direcly by email.
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The basic rights that shareholder’s enjoy include:

Enlemen o dividends.

Eecve parcipaon and von in shareholder’s meens.

The right to elect board members.

The ability to convey or transfer shares.

Parcipaon and inormaon on basic decisions, includin amendmens o overnin documens, new share
auhorizaon, and exraordinary ransacons.

Sucien and mely inormaon on board meens.

The rih o queson he board and provide inpu on undamenal issues.

The ability to consult with each other concerning their interests.

Reporn o corporae benes o shareholders like value appreciaon, dividend ec. a one place

A SIPLC, Shareholder benes like value appreciaon and dividends are repored primarily hrouh Financial Saemens

(Balance Sheet, Income Statement, Cash Flow), Annual Reports (Management Discussion & Analysis), and dedicated

Shareholder Communicaons (Press Releases, Invesor Relaons Sies), oerin a consolidaed view o reurns, rowh,

and direct payouts, with tools like Shareholder Dashboards/Portals centralizing this data for easy access on our Company’s

website.

Conrol Srucure Fulllin Shareholder’s Needs

The control structure of SIPLC is open and allowed to change based on the need of the shareholder’s. Control structure

is proporonal o he share ownership. Rules or chane o conrol exis and are ransparen o all shareholders. Share

ransacons occur a prices air o all shareholder.

Equitable Treatment to All Shareholders

SIPLC works to guarantee that shareholders receive fair treatment. Every share in the same class has the same rights.

Meens o shareholders’ uaranee ha hey will no experience undue hardship in parcipan in or casn heir voes.

Subjec o any rihs or resricons or he me bein aached o any class or classes o shares, on a show o hands
every member presen in person, or by proxy, aorney, or represenave, shall have one voe in he Annual General
Meen.

On a poll every member present shall have one vote in respect of each share held by him/her.

Every holder o one or more ordinary shares afer enerin he Reiser, will be enled o be presen and speak and
voe a any General Meen.

Any shareholder whose name is entered in the Register shall enjoy the same rights and be subjected to the same
liabilies as all oher shareholders o he same class.

Proecon oMinoriy Shareholders

In accordance with the Companies Act and BSEC’s Corporate Governance Code, SIPLC works to uphold transparency,

accounabiliy, and minoriy shareholder’s ineress. Von rihs are disribued amon shareholders based on he number

o shares. I a dividend is issued, he shareholders are enled o receive i.

A qualied, diverse and independen Board o he Company ensures ha ineress o minoriy shareholders are proeced.

The Company has srenhen is exisn invesor rievance handlin processes by adopn more srinen melines or

resolvin queries o he invesors and exendin aciliy o lodin query/complain hrouh Online Dispue Resoluon

mechanism in accordance wih reulaory prescripon.

The Company akes various measures or reducin unpaid/unclaimed dividend amoun includin periodical communicaons

o shareholders and updan he deails o unpaid / unclaimed dividend alon wih he due dae on he Company’s websie.

Saus o unclaimed dividend can be viewed a hps://www.senainsurance.com/?pae_id=10021.

To resolve he queries o shareholders relan o securies, dividend, annual repor and oher aspecs relan o shareholders

of the Company, Company Secretariat Department of SIPLC is engaged to redress the claims of the Shareholders and Investors’

relaed o dividends and oher share relaed maers.
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o Sauory Reporn

SIPLC is very much concern o he sakeholders’ ineres on he Company includin he poenal invesors. SIPLC wih 13
years o nancial experse helps is cliens o decide in akin rih nancial decisions. The ollowin hisorical inormaon
will help our curren and poenal invesors or heir decision makin:

Financial Calendar to the Shareholders

Events for the Year 2025 2024

Publicaon o Financial Saemens or he 1st Quarer 17 April 2025 09 May 2024

Publicaon o Financial Saemens or he Hal-year 16 July 2025 15 July 2024

Publicaon o Financial Saemens or he 3rd Quarer 20 October 2025 21 October 2024

Annual Financial Statements Approved by the Board 16 February 2026 05 February 2025

Date of Record 09 March 2026 27 February 2025

Dispachin Noce or he Annual General Meen 10 March 2026 02 March 2025

Dispatching of Annual Report 10 March 2026 02 March 2025

Holdin o Annual General Meen 31 March 2026 24 March 2025

Transfer/ Payment of Dividend 09 April 2026 (approx) 22 April 2025

Comparave Shareholdin Srucure

Types of Shareholders
2025 2024

No. of Shares % of Shares No. of Shares % of Shares

Sponsor/Director 24,000,000 60.00 24,000,000 60.00

General Public 11,286,195 28.22 11,119,052 27.80

Financial Insuons & Oher Companies 4,713,805 11.78 4,880,948 12.20

Foreign 0 0 0 00.00

Total 40,000,000 100.00 40,000,000 100.00

Top Ten Shareholders of SIPLC as on December 31, 2025

Sl. No. Name of the Shareholders
2025 2024

No. of Shares % of Shares No. of Shares % of Shares

1 Sena Kalyan Sangstha 24,000,000 60.00 24,000,000 60.00

2 Ebl Securies Limied 986,000 2.47 191,611 0.48

3 Bangladesh Fund 768,184 1.92 768,184 1.92

4 Icb Sovereign Guarantee 640,640 1.60 - -

5 Naonal Lie Insurance Co Ld 296,000 0.74 296,000 0.74

6 Icb Asset Management Co Ltd 265,894 0.67 265,894 0.67

7 Icb Amcl Sonali Bank 1st Mf 200,000 0.50 232,023 0.58

8 Gulam Mustafa 183,819 0.46 - -

9 M/S. Riyaz Consumer Products 148,200 0.37 - -

10 Cambridge City 134,200 0.34 - -
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11th Annual General Meen:

Date & Time 31 March, 2024 at 12:00 PM

Venue
The AGM was held on Hybrid sysem: physical presence and by usin diial plaorm. i) Meen
Venue: Sena Gourab Hall, SKS Tower (9th Floor), 7 VIP Road, Mohakhali, Dhaka-1206, ii) Web-link
or joinin AGM hrouh diial plaorm: hps://skicl.bdvirualam.com.

Parcipans 92 Shareholders which represent 2,52,63,220 shares being 63.15% of paid-up shares of the
Company.

Ordinary Resoluons were passed by he shareholders on he ollowin:

i. Consideraon and adopon o Direcors’ Repor, Audied Financial Saemens or he year ended 31 December 2023
and the Auditors’ Report thereon;

ii. Dividend @ 13.50% cash;

iii. Elect/re-elect of Directors;

iv. Appoinmen oMahel Huq & Co., Charered Accounans as sauory audiors or he year 2024;

v. Appoinmen oMNA Associaes, Charered Secrearies Firm as a proessional o obain wo cercaes on compliance
on the BSEC’s Corporate Governance Code – 2018 and IDRA’s Corporate Governance Guidelines-2023.

10th Annual General Meen:

Date & Time 09 May 2023 at 11:00 AM

Venue The AGM was held on virually by usin diial plaorm

Parcipans 79 Shareholders which represent 2,41,88,892 shares being 60.47% of paid-up shares of the
Company

Resoluons were passed by he shareholders on he ollowin:

a Ordinary Resoluons:

i. Consideraon and adopon o Direcors’ Repor, Audied Financial Saemens or he year ended December 31, 2022
and the Auditors’ Report thereon;

ii. Dividend @ 12% cash;

iii. Appointment/re-appointment of Directors;

iv. Appoinmen o FAMES & R, Charered Accounans as sauory audiors and appoinmen o Mahel Huq & Co.,
Charered Accounans as a proessional o provide he cercae on compliance on he BSEC’s Corporae Governance
Code- 2018.

b Special Resoluon:

(i) Approved he asse purchase ransacons beween Sena Kalyan Insurance Company Limied and Sena Kalyan Sansha.

b. Exra-Ordinary General Meen EGM

In addion o he 11th AGM, he shareholders me in anoher meen (Exra-ordinary General Meen-2024) held on Hybrid
sysem: physical presence and by usin diial plaorm. i) Meen Venue: Sena Gourab Hall, SKS Tower (9th Floor), 7 VIP Road,
Mohakhali, Dhaka-1206, ii) Web-link or joinin AGM hrouh diial plaorm: hps://skicl-em.bdvirual.com and approved
the proposal to change the Company’s registered name to ‘Sena Insurance PLC’ from ‘Sena Kalyan Insurance Company
Limied’ and o amend he relevan clauses o he Memorandum o Associaon and he arcles o Arcles o Associaon o
the Company.

Date & Time Monday, 15 July 2024, at 11:00 A.M

Venue The EGM was held on Hybrid system

Parcipans 34 Shareholders which represent 2,40,01,735 shares being 60.01% of paid-up shares of the
Company.
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Since SIPLC was listed on the stock exchanges in 2021, as per CMSF Rules-9(1) & 9(2), we have already deposited unclaimed
cash dividends or he year 2021 amounn o BDT 4,94,087.03/- (afer adjusmen o bank chare & accrued ineres) and
transferred 58 undistributed IPO shares of Sena Insurance PLC to CMS Fund’s BO Account.

(e) Summary of Unpaid or Unclaimed Dividend

The summary of unclaimed dividends and undistributed IPO shares of the Company are given hereunder (as of December
2025):

Aging Period

Undistributed IPO shares Unclaimed dividends

RemarksNos. of
Shareholders

Nos. of
Share

Nos. of
Shareholders

Amounts in
Taka

(excluding
bank Charges
and interest)

Up to 1 year

(for the year 2021)
3 58 15,541 579,848.40

Undistributed IPO shares were

transferred to CMSF’s BO account

on 18 November 2025 and

the unclaimed dividends were

remied o CMSF hrouh a

check on 11 November 2025.

Up to 2 year (for the year 2022) - - 8,350 451,607.22 -

Up to 3 year (for the year 2023) - - 7,831 400,573.72 -

Up to 4 year (for the year 2024) - - 5662 237,674.73 -

Total 3 58 37,384 1,669,704.07 -

We always ry our level bes o complee he dividend disribuon process wihin he me schedule. However, a poron
of the dividend has remained constant over the past years due to incorrect bank accounts/addresses details provided by
shareholders in their BO setup. We have also failed to distribute the IPO’s shares against 3 shareholders due to close BO
accounts, which were also transferred to CMSF’s BO Account.

The summary of unclaimed dividends and undistributed IPO shares of the Company can be viewed with this link,

hps://www.senainsurance.com/wp-conen/uploads/2025/06/Summary-o-Unclaimed-Dividend.pd

(f) List of Unclaimed dividends published in the website

Pursuan o BSEC Direcve No. BSEC/ CMMRCD/2021-386/03 and subsequenly CMSF Rules 2021 (Clause 09), we have
uploaded a lis o Unclaimed Dividends and Non-reunded Public Subscripon Money o he Company’s websie (Link:
hps://www.senainsurance.com/?pae_id=10021 ).

16. HUMAN CAPITAL

SIPLC considers its human resources as its most important asset. We mobilize people and teams through engaging them
wih leadin and cutn-ede nancial indusry pracces and also as an aracve employer. SIPLC oers a broad specrum
o opporunies or boh proessional and personal developmen as well as a work environmen ha is characerized by
respec, rus, cooperaon and collaboraon. We do so because he knowlede, skills and enhusiasm o our employees are
a major force that enable us to achieve consistent growth. SIPLC believes its human resource is the most important driver of
buildin and runnin he Company. Each and every employee is considered, developed andmovaed o conribue opmally
towards the achievement of corporate goals.

a HR Policies & Pracces wih respec o Human Resource Developmen and Manaemen

SIPLC is dedicated to establishing a standardized set of Human Resources (HR) policies and guidelines that encompasses
all aspecs o HR manaemen, ensurin a cohesive HR manaemen pracce across he oranizaon. The Company’s HR
policies cover a wide rane o areas, includin alen acquision, HR developmen, perormance manaemen, remuneraon
and allowances, disciplinary and rievance manaemen, sexual harassmen eradicaon, NIS, KYE, Employee Backround
Screening, Employee House Building & Car Policy, and Internship Policy. These comprehensive HR policies serve as a roadmap
or day-o-day HR operaons and provide uidance or decision-makin, hereby sreamlinin inernal processes.
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The perormance appraisal sysem is buil on key principles and involves all employees, providin a common plaorm or
evaluaon based on se parameers. To ensure airness and ransparency, he appraisal process underoes urher review
by a senior manaemen commiee, eliminan poenal biases. Given is sinicance, he perormance appraisal sysem
is widely ulized in he Company, as i direcly impacs promoon, compensaon, placemen, and employee developmen
iniaves.

e Promoon, Reward and Movaon

Employee movaon is crucial or oranizaonal success, as movaed employees end o be more dedicaed, work harder,
and consequenly produce beer resuls. An enaed employee is emoonally commied o he Company, inuencin heir
behaviour posively owards he oranizaon. A SIPLC, employee movaon is osered hrouh various means, includin
promoons, rewards such as incenves and appreciaon leers, and opporunies or orein rainin or deservin
employees. The Human Resources Division also akes ino consideraon employees’ residence and permanen disric while
plannin heir ranser and posn in dieren branches, enablin hem o say close o heir amily members. This approach
enhances employee movaon and enaemen wih he oranizaon.

Addionally, he Company ensures a healhy workin environmen hrouhou he oranizaon and oers compeve pay
packaes and oher benes, urher srenhenin employees’ sense o beloninness.

(f) Training and Competence Development

Sena Insurance PLC recognizes training and development as vital components for enhancing the capacity and skills of its
human resources. The Company osers an environmen conducive o learnin where employees can no only acquire new
compeencies bu also apply innovave ideas, develop skills, behaviours, and atudes ha enhance heir producviy, and
conribue o he Company’s business poenal.

To adap o he rapidly chanin business landscape, evolvin produc proles, processes, cusomer preerences, echnoloy
applicaons, and compliance requiremens, rainin has become a cenral sraey or he Company. I idenes specic
training needs covering various priority aspects of insurance business and tailors training programs accordingly, taking into
accoun he parcipans’ knowlede level and posions. Each rainin proram is viewed as an invesmen, meculously
desined o achieve specic objecves, wih qualied rainers ensurin he eecveness o each session in developin he
required skills and capabilies o address complex issues.

The Company conducs rainin prorams or employees a all levels hrouhou he year a is Head Oce, ensurin
connuous improvemen and skill enhancemen or uure posions. Addionally, he Company reularly nominaes ocers
and execuves o parcipae in courses, seminars, and workshops oranized by IDRA, BSEC, DSE, BIA and SIPLC’s Sofware
company, urher enrichin heir knowlede and experse.

(i) Training by External Source

Sl No Course Type Trainin Insue No o Parcipans

1. ABIA Bangladesh Insurance Academy (BIA) 12

2. Corporate Governance Dhaka Stock Exchange PLC 2

(ii) Training by Internal Source

Sl No Course Type Trainer No o Parcipans

1.
Marine Insurance &

Micro Insurance

L Col Asaduzzaman Hakim, BSP Red

Head o Special Underwrin
15

2. Finance & Accounn
Mr Maloy Kumar Saha

Chie Financial Ocer (CFO)
10

3. Compliance
Mr MM Sajedul Islam, FCS

Company Secretary
10

4. Fire Insurance
Mr Md Belal Hossain

Head o Underwrin Deparmen
10
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17. ENVIRONMENTAL AND SOCIAL OBLIGATIONS

a Board’s oversih/Company’s policies and pracces relan o environmen, sociey and jurisdicon i operaes.

As a responsible sakeholder in sociey, SIPLC is commied o addressin environmenal and social developmen issues
hrouh susainable insurance pracces and corporae social responsibiliy (CSR) iniaves. Susainable developmen is a
vial componen o our value creaon or cusomers, employees, and sociey a lare. We connuously srive o inerae
sustainability into our overall business strategy.

b SIPLC’s policies and pracces relan o he Environmenal and Social Obliaons

SIPLC recognizes that environmental issues are core risks that must be regularly addressed by the Board of Directors. To
ensure ha is corporae pracces are susainable, he Board has approved a Green Insurance Policy and Environmenal and
Social Risk Management Guidelines. Prior to approving any investment, the Board or Management conducts “Environmental
Due Dilience” (EDD) o assess poenal risks.

SIPLC’s susainabiliy model is based on he 3P approach - People, Plane and Pro

At SIPLC, we believe in the concept of a sustainable business, one that integrates good governance, environmental issues and
social concerns with its business strategies to maximize value for stakeholders. The “People, Plane, Pro” 3P approach,
also known as the Triple Boom Line TBL, is a sustainability framework used by Company to measure its success not just
nancially, bu also by is social and environmenal perormance.

SIPLC’s susainabiliy model is based on he 3P approach - People, Plane and Pro.

Pracces relan o Social Responsibiliy o SIPLC

As a responsible sakeholder in sociey, SIPLC is commied o corporae social responsibiliy (CSR), wih a parcular ocus on
educaon, healhcare, povery alleviaon, disaser manaemen, and more. The Company allocaed a subsanal bude or
CSR iniaves in he communies i serves.

Accordinly, SIPLC, as an Armed Forces Oranizaon, has alined is CSR (corporae social responsibiliy) iniaves o deliver
on this commitment and aid community empowerment and responsible environmental management in a sustainable
manner.

We have hree primary ways o suppor our communies:

Partnering with Sena Kalyan Sangstha (SKS)

SKS is absoluely a welare-oriened oranizaon which is desined o underake various welare projecs dedicaed o he
humaniy and parcularly or he disressed members o our Armed Forces.

Employee engagement

Donaons

Acvies Underaken

SIPLC has aken various iniaves or a susainable environmen durin he year 2025, which are shown in he susainable
report of this annual report.

for long-term sustenance
Our profit-generang capacity

Planet

Pofit

Our surrounding environment 
and the planet

People
Our stakeholders with whom we engage for
our business and the community where we live
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(v) Scheme Maintain under CSR Programs

Sena Insurance PLC has always been a very supporve oranizaon owards he deprived and srulin communiy o he
society. At SIPLC, we earnestly believe that it’s the responsibility of the privileged to help the deprived community of the
sociey in order o help hem e a beer lie. As Corporae Social Responsibiliy (CSR) acvies, SIPLC has conribued in
insuon like PROYASH Schools or Ausc children o Rered Armed Forces Personnel, Cancer Cenre a CMH Dhaka and
oher insuons relaed o deence services are providin nancial suppor rom CSR und. Besides, all ypes o humaniarian
helps are also given from CSR fund through SKS.

A separate CSR statement is disclosed in page- 353 of this annual report.

e Oranizaon is rollin ou iniaves or posive impac owards Environmen and Sociey

SIPLC is rollin ou iniaves or posive environmenal and social impac involves a sraeic, phased approach ha ineraes
hese eors ino he core business model. Key seps include denin oals, enain sakeholders, implemenn areed
acons, and ensurin ransparen communicaon and measuremen o resuls. The deails o some iniaves are disclosed in
page no. 355 of this annual report.

 Compliance wih Labour Law relan o rauiy, providen und and WPPF

Sena Insurance PLC, as a responsible corporae cizen, adheres o all applicable labour laws and reulaons in Banladesh,
includin hose perainin o rauiy, providen und, and he Workers’ Parcipaon Fund (WPPF).

Gratuity: The Company ensures that all eligible employees receive gratuity as per the provisions of the Bangladesh Labour Act.
Grauiy is a sinican bene or employees and conribues o heir nancial securiy upon reremen or resinaon.

Provident Fund: SIPLC mainains a robus providen und scheme or is employees, conribun a poron o heir salaries o
he und as required by law. This scheme provides employees wih a nancial saey ne or heir reremen and oher lon-
erm nancial oals.

WPPF: The Company complies wih he Workers’ Parcipaon Fund Ac, ensurin ha employees have a voice in company’s
decision-makin hrouh heir eleced represenaves on he WPPF board. This parcipaon osers a sense o ownership and
empowers employees to contribute to the Company’s growth and success.

18. CORPORATE OBJECTIVES, GOVERNANCE INITIATIVES / RECOGNITIONS

a) Vision / Mission and Strategy

(i) Vision and Mission Statement of the Company in the Annual Report

The Vision and Mission statement of the Company have been given on page no. 26 of this annual report.

ii Overall Sraeic Objecves

The sraeic objecves o he Company have been iven on pae no. 28 o his annual repor.

(iii) Core Values and Code of Conduct / Ethical Principles

The core values and code of conduct / ethical principles of the Company have been given on page no. 26 & 30 of this
annual report.

iv Business Objecves and Areas o Business Focus

Business objecves and areas o business ocus, as well as sraeies o achieve he business objecves have been updaed
and included in the company overview chapter of this Annual Report.

Disribuon o
warm clothes
among the

employees of the
Company
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a Parculars oWhisle Blowin Policy

The Company is commied o hih sandards o conduc or is employees. The Company has in place Whisle Blowin Policy (“he
Policy”) o encourae employees o repor maers wihou he risk o subsequen vicmizaon, discriminaon or disadvanae.
The Policy provide a ormal mechanism o is employees or communican insances o breach o any saue, acual or suspeced
raud on he accounn policies and procedures adoped or any area or iem, acs resuln in nancial loss or loss o repuaon,
leakae o inormaon in he naure o Unpublished Price Sensive Inormaon (UPSI), misuse o oce, suspeced/acual raud and
criminal oences. Such complains are invesaed and addressed hrouh a ormalized procedure.

The Policy provides or a mechanism o repor such concerns o he Chairperson o he Execuve Commiee o he Company or o
he Chie oWhisle Blowin commiee o he Company hrouh specied channels.

The Execuve Commiee o he Board on a quarerly basis reviews he Policy and cases repored here under. The Policy complies
wih he requiremens o IDRA and ohers reulaory bodies.

Durin he year under review, no employee o he Company had o ake a rievance o he Execuve Commiee. All complains
were duly invesaed and disposed o by he ChieWhisle Blowin Commiee.

The Policy is periodically communicaed o he employees hrouh email communicaons. The Policy is also hosed on he websie
of the Company and can be viewed at hps://www.senainsurance.com/wp-conen/uploads/2026/02/Whisle-Blowin-Policy.pd

b) Employees Code of Conduct

The Company is commied o conduc is business wih he hihes sandards o compliance and ehical conduc. The Company has
in place he Employee Code o Conduc (“he Code”) o summarize he sandards o business conduc ha mus uide he acons
o he employees a all mes. The Code aims ha all employees o he Company observe he hihes sandards o ineriy, honesy,
airness, discipline, decorum and ehical conduc while workin or he Company as well as while represenn he Company.

For he bes pracces o corporae overnance in he Company and o comply wih he Corporae Governance Guidelines o IDRA,
the Board has prescribed a Code of Conduct for the employees of the Company.

The complete Code of Conducts for the employees are available in the Company’s website, link of which is:
hps://www.senainsurance.com/wp-conen/uploads/2025/06/SIPLC-Code-o-Conducs-or-employee.pd

c) Policy of Redressal

Insurance bein a service indusry, cliens’ sasacon is one o he oremos imporance issues in mainainin exisn clien base
and or new businesses hereby o achieve sasacory business rowh in he lon run. Sena Insurance PLC (SIPLC) always aends
to its clients complaints whether related to its services or claim statement.

At SIPLC, the Company encourages its clients to come forward with any complaint they may have and the top management is
compleely accessible o all o hem. Complains can be loded wih he manaemen in wrin, over elephone, by e-mail. Durin
reular meens wih is cliens o various ypes, he manaemen acvely solicis he cliens’ views on he Company’s services,
shorcomins, i any, and heir suesons. Clien views and complains are discussed a he manaemen commiee meen held
a Head Oce and also wih concerned Branch Manaers.

Process of Redressal of SIPLC

Shareholders Perspecve Cusomers’ Perspecve Employees’ Perspecve

SIPLC’s redressal system covers the following
issues:

Customers are one of the key stakeholders
o our oranizaon. We are very much
conscious about customers’ demand and
always ready to serve them our best as
per our Customer’s Service Policy. We also
address up our cusomers’ queries and
complaints through our corresponding
department.

All the complaints are centrally handled by
the Secretary Department.

Solved In 2025, we received 04 complaints
from customers of various branches and
all the problems were successfully solved
hrouh proper invesaon and remedial
acon. Those problems were solved
within same day.

Employees are the main resource of the
Company. We are commied o provide
comfortable working environment to our
employees or enrichin heir producviy.
To resolve undesirable issues in the
workplace and create a conducive and
ender sensive workin environmen, we
have separate Grievance Handling Policy
and An- Harassmen Policy. Our Human
Resources Department takes necessary
measures o redress i any adverse siuaon
arises.

In 2025, we didn’ receive any sinican
complain related to our employees.

(i) Receiving the complaints about non-
receipt of dividend warrant, dividend
inmaon leer, cash dividend, ranser
of shares from suspense account to the
shareholders BO accoun; claricaon
o any price- sensive inormaon over
telephone;

(ii) Grievance for not receiving of Annual
Repor, queries abou and claricaon
on recen or upcomin price-sensive
inormaon over elephone, ec.

Any investors may lodge their complaint
related to their investment in the Company
hrouh ormal leer, our ocial e-mail ID
i.e. share@senainsurance.com or phone
call to the Company Secretary and/ or Share
Department. We focus in addressing those
complains wihin he shores possible me.




